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MAYOR’S BUI)GET MESSAGE - 2006
“Hometown Hoqutom-Keepmg it all Movmg Forward”
Dear Citizens,

The 2006 budget reflects the hard work and effort made over the last year by the City Council,
City management, and staff in our effort to provide quality services for our citizens with limited
financial resources. - This year’s budget - titled “Hometown Hoquiam-Keeping it all Moving
Forward” - focuses on improving our community and is based upon the priorities of our citizens
and businesses as identified in the Hometown Hoquiam Project.

Completed in '2005, The Hometown Hoquidm Project was oor .community-wide strategic
planning process. Involving approximately 250 citizens of Hoquiam as well as our business
commumnity, it defines our challenges as a community and develops a strategy to deal with them.

In 2006 the Crty ofHoqurarn wr]l provrde leadershlp, C1ty and grant resources to address the
following specific issues that have been identified:

Eoonomic waterfront and downtown development
Improvement in the safety and appearance of our nerghborhoods
Expansion of new housing opportunities. '

- Joining with our partners in the cities of Aberdeen and Cosrnopohs Grays Harbor
County, Port of Grays Harbor, Grays Harbor Economic Development Council, Grays
Harbor Council of Governments and the Public Development Authority of Grays Harbor
to begin a combined effort to deal as a single community with economic restructuring,

2005 at a Glance

Th15 document reﬂects the srgmflcant changes that occur:red in 2005 — the hiring of a city
administrator, securing funding to complete the Train Depot, the restmctlmng of utility rates, and

g 'the sale of the aquatrc center.

' lemg a Clty Admmrstrator In July, the City remstated the Crty Adnnmstrator position that
~had gone unfilled for 9 years. This significant restructuring of our management team had
immediate results in bringing the departments together to better address the issues facing the
City. The City Administrator, under my direction, will implement the Hometown Hoquiam

goals and objectives and will also assist in improving communications with our citizens and
among our employees,



Train Depot: In August, the City was awarded 2 $558,000 grant to finish the
historic Hoquiam Train Depot. The grant will allow the City to complete the
interior and exterior of the facility. Once expense projections are finalized, a
supplemental budget will be prepared to include this project in the 2006 budget.
Further, the depot’s grand opening in August, 2006, will coincide with the first
On Track Art Festival. It will be the centerpiece of our efforts next year to begin
the addition of the “creative economy” component to our Hoquiam business
community. '

‘The Restructuring of Utility Rates: Tn what I feel is the single most important
~-issue undertaken in 2005, the City in September made a historic commitment to
future generations of Hoquiam residents with the restructuring of our utility rates.
The new rates established were designed to treat all customers fairly and set aside
funding for the approximately $18,000,000 in capital improvements necessary
over the next 10 years in the water, sewer and storm water utilities. Over time,
the new rates will make the City less dependent on the watershed to fund
operations and ‘will allow us to update or replace our 5 mile water transmission
line, update our various pump stations and treatment plants, and replace our
under-river sewer line. This effort could not have been possible without the hard
work and confributions of our finance department and public works foremen.
Also extremely significant is the City Council’s leadership in rejecting the easy
political solutions that have allowed our utility infrastructure to atrophy over the

The Sale of the Aquatic Center: In October, the City Council sold the aquatic
center to a local, internet-based, athletic clothing manufacturer — 1.D Comfort.
-~ This sale is a major win for the City as we have eliminated a financial liability
while gaining a new business, which will provide jobs and City revenue.

2006 Budget Overview

The total City budget for 2006 is $13,907;555 (before reserves), which is an 8.4%
1increase from the prior year. The General Fund budget increased by 4%.

_ o Difference
Budget Recap: 2005 - 2006 Increase (decrease)
Ending Fund Balance $ 4999360 $ 3,777,580 $ (1,221,780)
Capital Outlay/Other Requests = - $ 893,550 $ 1,556,450 § 662,900
. Operating Expenditures - $§ 13,056,895 $ 14,059,555 § 1,002,660
Total Expenditures - - § 18,949,805 $ 19,393,585 § 443780

.The 2006 budget was developed based on the following information:

Expenditures:

* We do not plan to add any positions in 2006. The part time public works
assistant position will not be replaced when the current employee retires. The



City’s labor contracts were re-negotiated in 2005 and include a 2% cost of
‘living increase for all employees.

o THealth insurance premiums are estimated to rise 12.% which amounts to an
- increase in premium costs city-wide of $160,860. In 2005, the City
- Administrative group began cost sharmg 5 % of health msurance premiums for
~ dependents. . SR :

e Property insurance is estimated to increase 3%, while liability insurance is
expected to decrease 13%. This amounts to a citywide decrease of $23,000.
Staff is working with two other municipal insurance providers to evaluate

- alternatives that would be available to us in 9007 for even further reductions
' 'in premium costs.

-« 911 program costs decreased $21,700 from the prior year 14% of these costs
are attributable to the Ambulance Fund, while the balance is the General Fund
obligation.

» Significant Capital Outlay for the City includes approximately $1.2 million in
improvements to the water, sewer and storm system, four (4) new police
vehicles, a new ambulance and minor improvements to City Hall. The
infrastructure pI'Q]ECtS will be funded w1th proceeds from the 2005 Timber
Sale. ' .

Revenues
Geueral Funds

. Property taxes 1ncreased at the 1% statutory limit, though our total assessed

~ value actua]]y increased by approximately $412,000 over last year.

e Overall, tax revenues are estimated to increase by 3%, or $122,000 primarily
due to sales tax and B&O tax increases. Note: Electrical utility taxes are
down by about $25 000 from prior year due to a large industrial customer,
who is now generating their own power.

¢ Intergovernmental revenues are estimated to be up by 20% primarily due to
receipt of the Local Government A551stauce funding estimated at $85,000 for

. theyear.

. » Fines & Forfeitures are estimated at reduction of $34 950 or ’)9% primarily

- due to loss in court traffic penalties and other criminal traffic Imscellaneous

_ penalties. :

'» Miscellaneous revenues are up by 14% pl:unanly due to increasing interest
rates

' Utility Funds:.

Rates are expected to increase by 9.9% in water; no increase for sewer; and no
increase to the storm water utility.



Cemetery Fund:

.. The General Fund will be subsidizing the fund by approximately $23,000 to cover
operations. Historically we have done internal loans to fund the Cemetery
shortfall but I feel it more prudent to recognize that the General Fund will have to
subsidize the cemetery. We will be increasing fees for services early next year to
reduce this subsidy as much as we can.

Various Funds:

I have instructed staff to evaluate all of our charges for services in all departments

— from charges for fingerprinting in the police department to increasing the cost to

activate new utility accounts, to increasing fees for use of Olympic Stadium and

. the various ball fields. I will bring forward specific recommendations for the
Council early in 2006. . - :

..Focu:.sing on The Future.

Economic, Waterfront, and Downtown Development: In 2006, the City will
develop strategic marketing plans to promote both general economic development
within the City and specific programs for the waterfront and downtown
development. The Community Services Department will provide leadership and
support to the business community as we work together to implement the practical
vision plan identified in the Hometown Hoquiam Report. In August, the City will
complete the renovation of the Historic Train Depot which will have a significant
positive economic impact on downtown and the City overall. Sidney’s Casino is
~ planning for a new 12,000 square foot facility which opens late next year and will
be a major economic boost for our east side businesses and the City as a whole.

' Improving Safety and Appearance of our Neighborhoods: In 2006, the City
will begin several programs while strengthening others to improve the safety and
appearance of our neighborhoods. The Police Department will launch both the
Explorer and Volunteers in Police Programs, which will utilize volunteers to
enhance community policing. The Building and Code Compliance Department
will continue the NICER (Neighborhoods in Community Embrace and Revitalize)
program, which builds community pride by improving the appearance of our
community through nuisance abatement and code compliance. New in 2006, the
City’s Animal Control Officer will have additional duties to assist with removal
of junk vehicles and parking enforcement.

Expanding New Housing Opportunities. In 2006, the City will work closely
with potential new developers as well as the Summerhaven owners to create new
housing opportunities. Summerhaven is beginning an aggressive marketing
campaign to fill the remaining 60 vacant lots in the subdivision Wthh will bring a
big boost to both Hoquiam business and the City.




Challenses Ahead

As this cover letter was being drafted, our community received a blow by the
announcement of the closure of Weyerhaeuser’s large log sawmill in Aberdeen
and their pulp mill in Cosmopolis. In an announcement from corporate
headquarters in Federal Way, the company attributed this to lack of profitability
and the need to “unlock the Weyerhaeuser portfolio” and “to improve shareholder
value”. These statements were appallingly insensitive to our community. I am
pleased that Governor Gregoire has offered her leadership and financial resources
to assist with a feasibility study to find a buyer for the pulp mill and to encourage
the company to expand its other saw mill. While the financial impact of these
closures to our city is not as certain as it is to Cosmopolis and Aberdeen, it still
makes us mindful of the need to manage our resources closely. Moreover, it
reminds us of the need for diversification of our economy and the need to
encourage rather than impede business expansion. But more importantly, it also
reminds us that there are Weyerhaeuser employees and others in Hoquiam who
face great uncertainty in their future. It is our duty to continue our effort to expand
employment opportunities right here in Hoquiam.

Regarding the use of reserves, we have significantly reduced the amount needed
to balance the budget when compared to last year. The 2005 activity required
$79,000 from reserves, with $32,000 of that subsidizing the Cemetery Fund. In
2006 we forecast the use of approximately $156,000 ($23,000 of which is for the
cemetery.) We still must proceed cautiously until our revenue growth catches up
with expenditures. Our future does look brighter with new investments in our
community from Sidney’s Casino, LD Comfort, Summerhaven, a number of
small one- and two-person businesses, and a possible major expansion of
Westport Shipyard.

In conclusion, 2006 is a year to “Keep it all Moving Forward.” This year, I
believe we have truly laid a foundation for growth and improvement in our
community. Issues and problems that have plagued Hoquiam and Grays Harbor
over the years will be left in the past as we move forward with innovative ideas
and positive attitudes to strengthen Hometown Hoquiam.

It is an honor to serve with each of you during these exciting times.

e Dbtncons
urney
Mayor
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ORDINANCE NO. 05-31

AN ORDINANCE adopting the annual budget of the City of Hoguiam, Waehmgton, for the

fiscal year 2000.

THE CITY COUNCIL OF THE CITY OF HOQUIAM WASH]NGTON BO. ORDAIN AS

FOLLOWS:

Section 1. The annual budget of the City of Hoquiam for the ﬁscal year ’5006 as fixed and
determined in the preliminary budget for the year 2006 and revised by the Clty Council as the final
budget for the Clty of Hoqmam for 2006, is hereby adopted.

Section 2. The total of estimated revennes and expenditures for each separate find of the
City and the aggregate totals for all such funds combined as set out in the final budget are set forth

and shown on the fo]lowmg schednle:

CITY OF HOQUIAM 2006 BUDGET

S TOTAL REVENUE/
FUND TITLE EXPENDITURE
General Fund Departments: R
Ending Balance-Regular $ 759,450
Ending Balance-Drug Fund 6,000
* Ending Balance-Restricted Court 3.000 .
Operating Transfer to Ambulance 490,000
- Operating Subsidy to Cemetery - 23,385
Legislative ' - 106,955
- Municipal Court 146,055
Finance 190,150
Legal - 106,000
Civil Service 2,625
City Hall & Buﬂdmgs 107,790
Electrical - - 190,710
Police 1,862,440
Fire 741,670
Animal Control 65,405
Public Works | 168,640
Police Dept Special Funds 111,625
Library 188,045
Parks & Community Services 339,280
Economic Development 31,180
911 70.220
Total General Fund $ 5,710,625
Stadium Field Loan Repayment 34,000
Cemetery 180,960
Mausoleum 134,825
Cemetery Equipment Reserve 12,000
- Cemetery Preneed 253,000



Street L L 313,290

- Arterial Strest 193,650
Paths & Trails ' ; ' ~ 6,885
Ambulance 1,507,000
Stadium/Tourism 13,000
Cumulative Reserve for General Capital =~ . - 333,000
Community Development Repay 171,960
1995 Refunding Bond ' 185,765
2001 Fire Truck Bond S - 90,435
1989 Ltd GO Bond-City Hall Renovation - a 28,915
Sidewalk Construction o . 32,500
Current Water and Sewer 4,375,690
Watershed Reserve ' - 1,774,000
Landfill Postclosure Operatmg S 350,000 -
Equipment Rental - 444,520
Equipment Rental Reserve 1,364,315
Medical/Dental Benefits ' o 1,375,000
Unemployment 15,000
Fire and Police Retirees’ Benefits 493,250

Budget Total - $19,393,585

SECTION 3. The salaries and wages set forth in this budget constitute the appropriations
for salaries and wages that will be paid to the officers and employees of the City. The number and
classification of positions as stated in the budget are, insofar as can be ascertained, the number and
classifications ordinarily to be filled. However, the City has adopted ordinances containing
personnel and classification rules that may involve the classification or reclassification of a position,
transfer, re-employment, or the return of an employee after leave of absence, The compensation to
be paid the employee affected may differ from the amount specified in the budget, so long as the
compensation does not exceed the amount appropriated in the budget. -

PASSED BY THE CITY COUNCIL: November 28, 2005
APPROVED BY THE MAYOR: @j(;f;mber 28, 2005
7

(}eﬁ Durney — Mayor

ATTEST:

Kathryn Skofrood, C.P.A. — Finance Director

Published: o December 1, 2005
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General Fund Uses By Expense Category

Operatmg
Transfers
104%

Intergovt
Charges
5.0%

harges for -
Services
15.8%

Supplies

E 54y

(without endmg fund balance)

Debt Service

T 11%

_ Interfund Ser\nces

Capltal Qutlay -
; ' 1.9%

2.4%
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S City of Hoquiam | )
2006 Budget Compared to 2005 Original Budget

EXPENDITURES WITHOUT FUND BALANCES

_2.005 Original 2006 Difference % Increase

 FundName ~ ° Budget Budget  Incr.(Decr.) 3 -Decrease
General Fund S L :
Non-Departmental -~ .~ - '$ . 480,000 § 513,385 § 33,385 7.0%
Legislative e < - 90,180 106,955 $§ 16,795 18.6%
Municipal Court o - 157,335 146055 $  (11,280) 7.2%
Finance . oo 178,405 190,150 $§ 11,745 . 6.68%
Legsl ' e 95,395 - 106,000 $ 6,805 6.6%
Civil Service _ S . 1,750 2625 § 875 50.0%
City Hall & Buildings -~ Sowe 0 101,680 107,790 $ 6,140 8.0%
Electrical o - 181,010 190,710 § 9,700 5.4%
Police o ) 1,693,650 1,862,440 § 168,790 10.0%
Fire = : : 753,425 741,670 $  (11,755) -_1.6%
Anima! Control ' © 3,260 65405 $ . 2145 < 3.4%
Public Warks 188,500 168,640 $ (20,860} . -11.0%
Palice Spacial Funds 127,025 111,625 §  {15,400) -6.4%
Libray - . - 242,375 .188,045 §  (54,330) -16.0%
Parks & Recreation 340,315 339,280 § {1,035) --2.8%
Econamic Development 36,670 31,180 & (5,490) -15.0%
911 Program- o . 91,950 70,220 §  (21,730) -23.6%
-Total General Fund % 4827875 § 4,942175 § 114,300 2.4%
Stadiumn Field Loan Repyt - L 36,045 § 34,000 $ (2,045) -5.7%
Cemetery . . . _ . 184,540 180,960 (3,580) -1.9%
Mausoleum ‘ - - 28,200 . 19,175 (9,025) -32.0%
Cemetery Equip Reserve - - _ - e
~ Cemetery Preneed 1,000 2,000 1,000 100.0%
Street : _ 277,020 274,070 (2,950) A%
Arterial Sireet o 36,625 66,330 29,705 81.1%
Paths & Trails x L - 5,000 5,000 oenae
" Ambulance T 1,269,905 1,363,485 93,580 7.4%
Stadium/Tourism : 18,000 7,000 (6,000} -46.2%
Cum Res-Gen'l Capital ' ~ 65,000 25,000 {40,000) - -61.5%
~Community Devel Repay - - 42,700 42,600 (100) -0.2%
1095 Refunding Bond 183,115 185,765 2,650 | 1.4%
2001 Fire Truck Bond ) 190,435 90,435 - 0.0%
. 1989 Ltd GO-City Hall Renov 28,915 28,915 - 0.0%
‘Sidewalk Construction _ g - 32,500 32,500 “amnmen
Water : 2,115,205 2,137,160 21,955 1.0%
Sewer & Storm : 1,397,155 1,941,830 (1,397,158} -100.0%
Watarshed Reserve 1,046,360 1,632,290 585,930 B6.0%
Landiill Postclosure Oper 65,050 61,490 (3,580) -5.5%
Equipment Rental ' 418,525 429,075 10,550 2.5%
Equipment Rental Reserve . 170,000 286,500 116,500 68.5%
Medical/Dental Benefits 1,205,000 1,320,000 115,000 9.5% .
Unemployment 34,000 15,000 (19,000) -55.9%
Police & Fire Retiree Benefits 451,665 483,250 41,585 9.2% .
Grand Totzal All Funds $ 13,987,335 $ 15,616,005 § {313,160) C -2.2%
8
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001
005
101
102
103
104
106
107
108
109
112
114
130
205 .
209
213
302
401
401
402
417
501
505
520
522
611

2006 Budget

City of Hoquiam

2006 Budget Compared to 2005 Orlglnal Budget

' B 'Fund Name

Generalu Fund

. Stadium Field Loan Flepyt
- Cemetery N
-Mausoleum b

- Gemetery Equip Reserve

Cemetery F'reneed
Strest o
Arterial Street -
Paths & Trails

~ Ambulance
 Stadium/Tourlsm
~ Cum Res-Gen'| Capital

Community Devel Repay

--1995 Refunding Bond .

2001 Fire Truck Bond

11989 Ltd GO-City Hall Renov

Sidewalk Construction

- Water Department
- Sewer & Starm _
- Watershed Reserve

Landfill Postclosure Oper

- Equipment Rental . - .

Equipment Rental Reserve

~* Medical/Dental Benefits.
" Unemployment _
' F"remens Pension )

‘Grand Total Al Funds :

REVENUES WITHOUT FUND BALANCES

$ 13,907,555

S : 2005 S
. 2005 Original Prelimmary Difference - - % Increase
: -_E_Bude '&Ldse. Mssu Mes.r.eas_e.

$ 4,578,430 $ 4,763,125 - § 184595 0%
36,045 34,000 - (2,045) - 5.7%
480,200 - 180,960 T80 0.4%
20,825 20,825 7 . - 0.0%
1,300 1,500 200 - 15.4%
- 18,400 22,000 3,600 - 19.6%
- 238,020 273,070 35,050 - 14.7%
60,430 70,000 9,570 " 15.8%
975 1,225 1250 25.6%
1,278,795 1,372,000 . 93,205 ©7.3%
13,000 13,000 - - - 0%
30,000 55,000 25,000 U 83.3%
. 8,000 5,960 (2,040) . ..-25.5%
183,115 ... .185765.. = | 2,650 . . ...
90,435 90,435 s . 0.0%
- 28,915 28,915 R 0.0%
. 30,000 30,000 o« e
2,142,920 - 2,241,090 98,170 - 4.6%
1,359,440 2,069,600 . - 710,160 . 52.2%
- 200,000 R (200,000) - . -100.0%
11,200 ~10,000 ©{1,200) . .-10.7%
422,990 430,520 7,530 2 1.8%
- 249,750 185,315 .. (64,435)  -25.8%
1,180,000 1,315,000 . 125,000 -10.5%
34,000 15,000 - (19,000) - -55.9%
451,665 483250 . 41,585 - 9.2%
$ 12,828,850 $ 1,078,705

8.4%

City of Hoquiam
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2006 Budgat

City of Hoquiam
S 2006 Budget
' General Property Tax Levy |

' ‘Net Assessed Valuatton

Hegular Levy

' Special Levy

__General Tax Levy

Amount to Coltect (limited to 1% growth)

. Genera[_Government |

‘Special Tax Levy

_'Refunding bond
EMS Levy
- 2002 Fire Truck & Equipment

Total Special Tax Levy

‘Total Levy (per thousand asséssed valuation)

Total City Tax Levy

“Allocation of Regular Levy

General Fund
Street Fund

~ Bond Fund City Hall

Unemployment Fund
Police & Fire Pension
Total

. Allogit_ion of Special Levy:

Refunding Bond
Fire Truck
EMS Levy

-2006
- 325,382,017
.3 324,383,226
§ 1,166,158 -
8 2.60
8 0.57
$ 0.50
§ 0.28
$ 1.35
" $ 4.95
$ 1,604,550
$ 516,363
8 128,630
$ 28,915
- $ 15,000
$ 477,250
$ 1,166,158
$ 185,765
$ 90,435
3 162,192
$ 438,392

11

City of Hoquiam -
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City of Hoquiam
‘Schedule of Staff by Function

(85 employees as allocated for 2006 budget)

‘mos W27
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City Admin. Services

Municipal Court

# Police & Animal Control
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& Parks, Cemetery, & Com Svc

B Equipment Rental

v
0
=
=
-
4

City of Hoquiam

2006 Budget
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City of Hoquiam

2006 FTE Schedule
Total FTE's
 Employees Charged Amount Percentage
inthe to Allocated to of Total

Depariment Department Department Department Salary/Benefit
Legisiative (Mayor, Council and '
City Administrator) 0.00 0.12 3 59,843 1.0%
Municipal Court {incl. Judge) 2.00 : 2.00 84,239 1.4%
Finance 7.00 2.10 138,050 2.3%
Legal 2.00 1.25 91,931 1.5%
Electrical 1.00 0.75 57,807 1.0%
Police 20.00 20.00 1,570,422 26.0%
Fire 23.00 - 8.50 635,590 10.5%
Animal Cantrol 1.00 1.00 54,134 0.9%
Public Works 4.00 272 131,922 2.2%
Parks and Community Services 4,00 : 3.00 195,465 3.2%

Totat General Fund 64,00 SooMa4 0§ 3,019,103
Cemetery 1,00 o247 126,444 - 21%
Street - 6.00 12.46 163,152 - 2.7%
Ambulance - .-0.00 - 15.42 1,186,106 “19.7%
Water ' 10,00 13.36 875,275 14.5%
Sewer 300 - .. 585 377,873 B.3%
Storm ©0.00 : 3.01 ¢ 201,317 - 3.3%
Landfill 000 - - 014 8,682 0.1%
Equipment Rental 1.00 . 116 71,210 1.2%

Total All Funds 85.00 85.00 $ 6,029,161 100.0%
2006 Preliminary Budget “City of Hoquiam

16




- CITY OF HOQUIAM

2006 SALARY SCHEDULE
_ SALARY SCALE

RANGE = DEPARTMENTS/POSITIONS - LOW - HIGH

WATER DEPARTMENT ' _
62 ‘ Foreman 3570 4269
52 Maintenance I1 2905 3406
50 Maintenance I ' 2797 3273
53 Equipment Operator I 2962 : 3477
51 Equipment Operator I 2850 3335
52 Storekeeper/Meter Repair/ ' A

Relief Plant Operator ‘ 2905 3406

52 - Plant Operator 2905 3406
48 Meter Reader 2689 - 3144
52 ' Watershed Patrol/WTP Operator 2905 3406

STREET/SEWER DEPARTMENT : .
62 Foreman .- 3570 : 4269
53 Equipment Operator II 2062 3477
51 " Equipment Operator I 2850 : 3335
50 - Maintenance I 2797 - 3273
52 Plant Operator 2905 3406

- EQUIPMENT RENTAL DEPARTMENT ' :

59 -+ Mechanic IT - 3318 3960

ELECTRICAL DEPARTMENT :
61 Electrician IT 3535 4222

COMMUNITY SERVICES DEPT

Director 4368 ' 4925
46 Recreation Program Assistant 2533 S 3032
62 Foreman o 3570 4269
52 Maintenance 1T 2905 ' 3406
51 Equipment Operator I 2850 : 3335
50. Maintenance I 2797 3273

44 Groundskeeper - 2450 2905

17



" 'RANGE - :...:DEPARTMENTS/POSITIONS
. LEGISLATIVE
- Mayor L

i _ Councﬂmembers

46
40

City of Hoquiam

2006 SALARY SCHEDULE

FINANCE DEPARTMENT
< Finance Director
- Assistant Finance Director
- Secretary .
. Account Cletk T
- Account Clerk I

o -LEGAL/ADIV]]N DEPARTMENT
0. City " City Administrator -

" City Attorney

. Administrative Secretary

' MUNICIPAL COURT
.. Police Judge
o "Court Clerk

: =FTIUE})EHEAI€TBIEP?T
- Fire Chief

"V.Bmmmmcmﬁ_:V-'

‘Captain

+ Firefi ghters

'VQJKHJGEDEPARTNmmn

46
50
40

- 46

46
- 58
- 52

- ~Sergeant’
.+ Patrol Officer '
- .*Animal Control/Pkg/Code Comp Ofﬁcer
. Corrections Officer
" Police Records Clerks

~Police Chief
Lieutenant .

S ecretary

PUBLIC WORKS DEPARTMENT
‘Secretary
Building Official

' Code Compliance

18

*_,xlx)vv o

2533
5756
2533
2343
2879
-
5138 o
3279

5756
- 5138
4722

- 2797

2905

SAdLAdR]TS(LAIJE |
G 111@35 L

om0

4677
2533

6630
5756

3461
2533

2343
2533

2533
3265

o389
3032

6490

. 5274

-13032
3032
2774

8160
6490
3246

5795

4619

. 6490
L5795
..4563

4482
13032
3273

2774

3032

3032

- 3897
3406




2003 2004 2005 ' 2006
Actual Actual Actual . o Budget
- .. -Revenues B :

0 0 -0 . :Beginning Fund Balances 847,500
3,362,973 3,622,133 3,777,013~ -Taxes 3,726,010
201,969 211,169 274,298 ' Licenses and Permits 252,715
274,967 273,112 398,179 - Intergovernmental Revenues 293,655
54,846 49177 66,5611 ~  Charges for Goods & Services 52,540
155,923 195,999 76,005  Fines and Forfeits 83,600
213,766 200,898 262,531 Miscellaneous Revenues 189,960
e 0 1395944 = = O .Non-Revenues w00 80,000
164,077 104,248 50,731 Interfund Transfers/Asset Sales - - = 74,645
4,428,522 5,952,682 4,905,268 Total General Fund . 5,710,625

NARRATIVE: General Fund revenues are available to fund the various services accounted for in the General
Fund, such as Police, Fire, Parks, Library, Court, Building and Code Compliance, Electrical and other City
functions. These services are not self-supporting but rely upon the general taxation authority provided to cities.
-Over seventy-five percent of the revenue is generated by this taxing authority. Details are reflected in the graph
below. :

Tax Revenue So_uﬁ;e;s
2006 Budget

- Excise Tax
1.9% i

Pfdperty Taic . o
13.6% .~ Sales & Use .
- Tax 16.3%

R o Feaaa e s Taxes
Utility Taxes - . S Business & - :
45.5% S e Occupation
Taxes 15.4%

2006 Adopted Budget City of Hoquiam



001-00 Gen Fund Non-Departmental
2003 2004 2005 & 2006
Actual Actual Actual - Deseription Budget
5 .- 8 « 5 - = Ending Balance $ 759,450
- - -  Ending Bal-Drug Fund Account 6,000
- - -- Ending Bal-Restricted Court Acct 3,000
- 4860 - = Internal Investigation Losses : -
- - 1,532  Misc Non-Departmental Expenses -
- 229,334 543,890 Oper Trar;s_fe'r to Ambulance .- 490,000
. Oper Subsidy to Cemetery 23,385
5 ~§ 275,794 5 545422 TotalNon-Departmental 5 71,281,835

NARRATIVE: The General Fund Non-Department section contains accounts that do not relate to any one -
particular department within the General Fund.

001-01-

2003 2004

Actual Actual

$ S T

4267 4,392
4,217 7,290
9,171 13,032
23,923 23,130

903

“Actual

$

2005

47,330

5,222
10,535
39,456
25,143

$ 41,578 §$ 48,747 . $ 127,686

Legislative & General
Government
| 2006
Description Budget
Salaries and Wages $ 52,770
Personnel Benefits - 7,075
Supplies . 6,700
Other Services and Charges 14,025
Intergovernmental Services 26,385
Capital Qutlay -
Total Legislative & General Gov't 3 106,955

NARRATIVE: The Legislative Department reports the costs associated with activities of the mayor and council
and other general expenses of the local government. Some examples of the general expenses are legal

publication services, election services, voter regisiration costs and payments to other agencies for mandated or

elective services.

2006 Adopted Budget

Ci.ty of Hoquiam




001-02 . S : Municipal Court
2003 2004 2008 o - 2006
Actual Actual Actual Description : Budget
3 1,776 § 779 % 70,788 Salaries and Wages - ' § 71,945
19,977 17,249 11,924  Personnel Benefits ' o 12,295
4,165 3,434 2,478  Supplies ' _ © 4,300
48,316 47,420 48,988  Other Services and Charges s 57,515
- - . 6,500  Capital Outlay -
- - L ~.  Add'l| Wage & Personnel Request o C -
] 74233 § 68,881 § 140, E?E " Total Munlclpal Court _ - "% 148,055

"NARRATIVE: The mission of the municipal court is to lawfully, cthically, and efficiently administer
justice for misdemeaner, traffic and municipal code violations within the City.

The court employs one court clerk to perform the bookkeeping, clerical, and administrative functions. -
The department head or judge is a part time position (pay based on 30 hrs./month). Court hearings are
held Tuesday mornings, with two Tuesday afternoon sessions per month. The court office hours are
from 8:00 a.m to 5:00 p.m., but closes during court sessions, durmg the lunch hour and at times when

~ the court clerk is unavaﬂable

Duties performed and services provided:
Process citations; issne bench and arrest warrants;
Log all cases received from the Police Department and City Attorney;
Schedule and conduct hearings and trials before judge and jury;
Maintain docket information for each defendant and case;
Assess and collect fines, costs and restitution;
"Maintain accurate records for the Department of Llcensmg, Police Department and other law
enforcement or court departmeuts,
»  Receive and disburse funds in an accountable manner; maintain trust account for bail and
restitution.
Notify defendants of probation terms and local resources for treatment and counseling;
»  Monitor and submit unclaimed property to Department of Revenue; _
Interact with a diverse population (e.g., non-english speaking, disabled, and low literacy
comprehension);
®  Incarcerate and release defendants from ]zul custody, Conduct hearings of incarcerated inmates for
custody status after regular court hours, on weekends and holidays at the city and county jails;
= Tury management, obtain lists from county, mail jury summons, maintain record of jury service
. and payment to jurors; . .
» Monthly, gquarterly and annual reporting to 01ty officials, and to the Washington State
Administrator of the Courts;

= Communicate with City Attomey and Staff, Police Department, ontside agencies and other courts;
= Represent court at meetings, seminars and programs as well as fraining conferences;

= Receive and prepare appeals to Superior Court; :

®  Site coordinator for updating computer networks for JIS system.

2006 Adopted Budget . ' : City of Hoquiam



Preparat[on Notes:

« List the ten most impertant goals requlred to fulfi II your mission statement
: .or to achieve other work program objectives,
|+ Additional comments en the continuation sheet should be correspondingly
numbered.
« Provide the goals in priority order..

|1 Provide continued justice administration services in severely compromised staffing conditions.

12. Atternpt to maintain required court reporting and judicial functions.

|3. Continue use of electronic monitoring, day jail and sentencing alternatives.

4, Reinstate bﬂlmg of time payments for criminal and infraction cases, if court Teceives addmenal
personnel, :

5. Improve judicial use of cemputef_ and JIS (State) database iﬁformation._

6. Improve efficiency of afternoon court docket.

7. Continue with on-going JIS training due to State system changes and changes in laws.

8. Maintain full office hours with additional personnel.

9. Attempt to reduce backlog of filing, archlwng and audmng procedures w1t]1 requested increase ;
in stafﬁng i

10. Implement new State and nationwide law for misdemeanor offenders moving out of State
(ICOAS: Interstate Commission of Adult Offender Supervision.) '




001-03 Finance
2003 2004 2005 2006
Actual “Actual Actual Description - Budget
$ 79,281 % 76,690 3 92,108 Salaries and Wages ~$ 101,220
22,732 24,631 - 32,016 Personnel Benefits 36,830
4,166 6,649 12,140  Supplies 7,500
33,946 338,310 43,051  Other Services and Charges 44,600
3,126 - - Capital Qutlay -
$ 143,257 § 3"33235 5 ‘179,3.1“5. Total Finance - - ~7& 190,150 _

NARRATIVE: The Finance Department serves as the chief advisory department to the legislative
body, administration, and department staff on all municipal financial matters, The Finance Director
also services as the City Clerk/Treasurer. The Department is responsible for reporting the financial
status of the city through the preparation of the annual financial statements and budgets. Functions of

the department also include:

~Billing and collections of revenues for utilities, ambulance services, and the cemetery;

Preparing the monthly payroll and associated reporting to state and federal agencies;
Preparation and processing of city vendor payments;

Processing business licenses;and rental license fees;

Billing and collection of business and occupation , utility and gamb]mg taxes,;
Processing and collection of animal license fees;

Preparation of council and cemetery board packets and meeting minutes;
Finalization and publication of all ordinances and resolutions;

Preparation and delivery of all city hall mail;

Central repository of city government records;

Central depository for all city funds and responsible for investment of cash reserves;
Administration of City email and internet system;

Utility accounting to include job costing, inventory control, collections and tax reporting;
Responsible for city phone system including finctions related to switchboard; and
Fulfiil pubhc records requests

Current staff consists of the following:

s Finance Director
«  Assistant Finance Director/Utility Accountant (1)
o Account Clerks (3)
e  THtility Clerks (2)
2006 Adopted Budget ' City of Hogniam



Preparation Notes:

BLE List the ten most Important goals required to fulfill your mission statement

| . orto achieve other work program objectives. :

o Additlonal comments on the continuation sheet should be correspondmgly
numbered.

= Provide the goals in prtority order

1 1. Complete selection of banking services from the Request for Banking Proposals.

Presant budget to cmzens and Couneil through Power Point presentatlons Summanze data I & user
fnendly format ' ' TR :

3. Provide finance data on the cities website, to include budget and tax forms to enhance user access.

4. Assist Council in developing budget policies_ to enhance the annual budget prdc._ess.

15, Continue to develop and implement cost saving strategies and efficiencies.

6. Completion d_f_ policy and procedures for a fixed asset and small and atiractive items inventory system.

'|7. Research health insurance alternatives as an effective way of reducing costs.

8. Continue to revise & update ordinance language for consistency with policies & procedures.

9. Submit the 2005 financial staternents to the State Auditor’s Office in May 2006.

10. Develop comprehensive purchasing policy.




001-04 . . Legal

2003 2004 - 2005 . - 2006

Actual Actual Actual Description ' ' ’ - Budget |
5 52350 $ 59,638 $ 67,695 Salaries and Wages ©$ - 69,995
13,317 16,995 20,057 Personnel Benefits 21,935
7,531 10,610 8,912 Supplies 7,100
4,878 5,608 - 5,922  Other Services and Charges : 6,970
2 78,077 $ 92,851 $§ 102,586 Total Legal % 106,000}

NARRATIVE: The Lepal Department was created in 1991, Prior to that time, the City contracted for legal
- services with a lncal law firm, Parker, Johason & Parker, on a part-time basis. ‘The Legal Department ciurently
- congisty of one fill-time City Atiomey, and one full-time Administrative Secretary. The Administrative
Secretary also serves the Mayor and the City Administrator, Although the Hoquiam Municipal Code allows for
) the hiring of an Assistant City Attorney, that position has not been ﬁ]led aor funded by the Clty '

_The City Attorney represents the City in all criminal cases brought by the City in Hoqumm Mumclpal Court.
These cases include gross misdemeanors, misdemeanors, civil infractions, and traffic infractions. The City
Attorney also represents the City in civil cases brought either for or against the City. In certain situations, the
City’s lability insurance pool {(WCIA) retains a private attorney to represent the City in lawsuits brought against
the City. In those situations, the City Attorney is responsible for monitoring the case, and working with the
. private attorney and other City employees involved in the litigation. The City Attorney also represents the City’s
interests with respect to workmen’s compensation and unemployment compensation claims filed against the

City.

The City Attomey is responsible for drafting ordinances and resolutions for the City Council and Mayer, and for
drafting and/or approving the form of all contracts and insurance policies for the City, The City Attorney acts as
the legal adviser to the Mayor, City Council and the officers of the City including Department heads. The City

"Attorney also advises the Civil Service Commission, the Building Code Council, and other citizen commissions,
and attends hearings before those boards.

Because the City does not have a Personnel Director or Human Rescurces Director as most mummpalmes do,
the Clty Attorney is heavily involved in persunnel issues, mcludmg lmmg procedures gnevances and

disciplinary actions.

" The City Attorney also serves as risk manager for the City. This requires the City Attorney to attend _“Full Board
Meetings” of the Washington Cities Insurance Authority (at least one meeting per year is required for each City).

- 1t also requires the City Attomey to act as liaison between the City and W.C.1.A., which includes notifications,

 processing of claims, investigation of claims, and coordination of required training and education of employees.
The City Attorney currently sits as a member of the Loss Control Committee of W.C.LA., which meets 6 times a
year to discuss and promulgate risk management policies and procedures for the entire W.C.I.A, membership,

The City Attorney is also responsible for overseeing the City’s Commercial Driver's License (CDL) Random
Drug Testing Program, through the AWC Drug Testing Consortium. Currently, 18 City employees participate in
this program, which is required by federal law.

Fina].ly, the City Aﬁomey acts as the Legisla_tive Contact Person for putposes: of communication between the
Association of Washington Cities (AWC) and the City of Hoguiam during legislative sessions. When issues
affecting cities are discussed in the Legislahwre, AWC alerts the City Attorney and requests an immediate
response.

2006 Adopted Budget  City of Hoguiam



Legal Narrative (cont.)

The Administrative Secretary is responsible for answering the telephone for the Legal and Administration
Depariments and spends & great deal of Hime dealing with citizen inquiries and referring telephone calls to other
departments. She is responsible for all filing, typing and scheduling of appointments and mestings for the Legal

Department, the Mayor and City Administrator. She. drafis subpoenas and other legal pleadings

She updates

“municipal codebooks. She malkes all routine purchages of supplies, precessmg of invoices, and is responsible

for bookkeeping paperwork for the Legal Department,

001-05 -~ Civil Service
2003 2004 2005
Actual Actual Actual Descngt:o
% S $ 60 - $ 324 Suppl:es
- 1,183 2,327 - - - Other Services and Charges
$ 1183 5 2387 § 324 Total Civil Service

2006
Budget

s

12,625

$

200
2,425

NARRATIVE; The Civil Service Board iz charged with the responsibility of adopting rules that detail the
manner in which competitive examinations will be held for the hiring of employees occupying civil service
pogitions in the Police and Fire Departments, All such examinations take place under the auspices of the board.

00106 . City Hall & Buildings

2003 2004 2005 2006
Actual "~ : Actual - Actual . Description - -Budget
L 5157 § 5076 % 4,222  Supplies $ 4,500
65,040 68,445 79,050 Other Services and Charges - 78,290
15,477 1,437 12,524 Capltal Outlay ‘25,000
$ 85673 §$ 74958 $ 95796 __.flfptel _City Hall & Buildings $§ 107,790

NARRATIVE: All costs relating to the maintenance of buildings owned by the City (other than those that are
" associated with other specific budgets like Police, Fire, Water and Sewer) are recorded in the City Hall Buildings
budget. The most prominent costs are for utility services, insurance, janitorial and other maintenance services.
Included in the 2006 budget iz $25,000 to perform upgrades to varions sections of City Hail. Funds for tI:us

p[‘D_]BBt will be u'ansferred ﬁ'om the Cumulatwe Reserve for General Capital,

2006 Adopted Budgst
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) Preparatlon Notes
| e Listthe ten most Important goals requlred fo fulfill your mission statement
" - or to achieve other work program objectives. '

- |'= Additional comments on the contlnuatlon sheet should be corresponding!y
' numbered,

. vaide the goals in priunty order,

. 1. Complete negotiations with the Department of Corrections and/or other agencies to enter mto an mterlocal
 jail use agreement, thcreby enab]mg thc C1ty to reopen the jail.

2. Draft and enact legislation to create an ambulance utility, pursuant to recently enacted State law.
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001-07 - Electrical
2003 2004 2005 L N |
Actual Actual Actual Description
$ 68940 $ 49912 $ 39,497 Salaries and Wages
21,699 16,506 12,009 Personnel Benefits
7,689 11,178 7,058 Supplies
112,795 94,200 104,765 Other Services and Charges
8,526 9,716 . 9,744 Equipment Rental
- - - - Additionai Personnel Request
'$ 219,649 $ 181,513

$ 173,073 Total Electrical

. 2006
-Budget

. $ 43,995
. 13,515
7,500

112,875
12,825

$ 190,710}

NARRATIVE: The Electrical Department is made up of one electrician who is responsible for maintaining all
electrical services and functions of the City of Hoquiam fucilities and properties. These facilities include the
Police Station, two Fire Stations, the Olympic Stadium, all street lighting, traffic signals, the water filtration
plant and pumping stations, storm and sewer water pumping motors and all associated switching and conirol
equipment, storm water pumping motors, telemetry, generators, City Hall and other City owned buildings such
ag the Library and Senior Citizen Center. The Elecirical Department has the respoasibility of maintaining and

- troubleshooting any problems in these buildings and properties. The department also does small construction
projects as they are needed. This includes doing take-offs, purchasing materials after bids, taking care of permits
and adhering to the National Electric Code for compliance,

.. Another very important function of the Electrical Department is to bring facility motors to the electrician shop
for tear down, inspections, replacement of bearings, making sure that any necessary machine work is taken care
of and then putting everything back fogether and testing it. This function alone has saved various departmenis
thousands of dollars over the past years. As a direct result of these actions, the life of the equipment is
prolonged. There are approximately 70 motors within the city that are routinely rebuilt, not counting fractional

HP motors.

2006 Adopted Budget

" City oanquiam
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Preparat[on Notes

‘or to achieve other work program ohjectives.

. numbered.
. Pr_ovide the goals in prionty_order.

. Listthe ten most important geals required to fulfill your mission statement

_3' = Additional comments on the con’tinuaﬂen shest should be eorrespendmgly

1. Continue the constant maintenance on obsolete variable frequency drives in the three Iarge
sewer pump statlons There are four VFDs, and two Magnadnves

2. Contmue the program 1o conserve on electrical consumption by changmg 400 watt to 200 watt,
ballasts on remammg 400 watt ﬁxtures for street hghtmg

3 Expand energy savmg measures into all departmeut of the city.

|charged by the Public Utilities District.

4, Install eapamtors in the smaller storm and sewage pumpmg statlons 1o reduee the power cost

s, Continue preventaﬁve maintenance at the water treatment plant and all city owned buﬂdinge.,

6. Thne_pe_rmitting, checking PUD bills for all depeftrn_ents_ for discrepancies.

{7. Rebuild 'as_mal;)r._ motors and pumps as possible. Many are past due for service.

11




001-08 . Ppolice

2003 2004 2005 | | | 2006

Actual  Actual " Actual " Description ' . Budget
$ 1,153,594 $1,154,690 $ 1,157,453 Salaries and Wages S T 81,168,075
/250,254 . 279,364 = 282,231 Personnel Benefits . _ C 311,315
14,879 17,278 18,715 Supplies . 19,380
171,491 202,748 207,137 Other Services and Gharges C 210,715
13,707 56,061 16,670 Capital Outlay ' 91,500
'38,167 22997 31,299 Debt Service-Principal S 16,160
- 2,080 ‘929 - 849  Debt Service-Interest o ' 325
61,267 66,530 61,090 EquipmentRental = - 45,000
$ 1,705,439 $1,800,596 § 1,775,544 Total Police o ' $ 1,862,440

NARRATIVE: The mission of the Hoquiam Police Department is to work with the community in order to
protect the citizens by enforcing the laws, preserving peace and enhance the quality of life in our city. The Police
Department’s current suthorized strength is twenty employees cnnsxshng of mghteen sworn officers, one
Corrections Officer and one Administrative Secretary.

- ADMINISTRATION: This section consists of the Chief, one Lieutenant and the Administrative Secretary.
. The Lieutenant oversces the patrol division, the Jail and Special Services. The Administraiive Secretary is
" responsible for the following duties: entering booking information into the computer, answering telephone
inquires, greeting the public, processing and issuing concealed weapons permits, handle and receipt all money,

. .. invoice bills, provide secretarial support to the Administration and Detectives a3 well as performing all clerical

activities during the day hours. In addition, the Secretary is the only school trained, court recognized expert in
interviewing of child sexual assault and abused victims employed by the city,

PATROL: The Patrol division i3 the heart of the police department. It is the first line of defense for the public
in fighting crime. It consists of four Sergeants and nine officers. The sergeants and officers are assigned to one of
three shifis providing 24 hour a day coverage for the city. Responsibilities include but are not limited to: initint
response to citizens' request for help; initial investigation of all criminal offenses; enforcement of City, County,
State and Federal laws; arresting and writing citations to offenders and providing court testimony

INVESTIGATIONS: The Investigations division is commanded by the Chief of Police and consists of a three
Detectives. Two Detectives are assigned to department cases while the third is assigned to the Grays Harbor
County Drup Task Force. Detectives are assigned various cases with emphasis on aggravated Assault, burglaries,
bad checks, crimes against children, death investigations, fraud and forgery, major thefts, and sex crimes
including rape and assault, The third position (DTF) i3 one half funded through a federa! grant, The department
will continue to participate and provide an officer for this task force in 2006.

JATL:: The Hoquiam Police Department’s jail is capable of holding 14 prisoners (10 male, 4 female). Due to
financial restraints, the jail is not open on a 24-hour bagis. It currently serves as a temporary holding facility for
prisoners during normal working hours (M-F, 8am-5pm). It is stafied with one full time Corrections Officer and
used mainly to house prisoners in transit to or from other agency jails that we have contracted with for prisoner
gervices. These facilities are the Grays Harbor County Sheriffs Office, Forks Police Department and the Wapato
Police Department. A “Reopen the Jail” project is being considered and would have 17 beds, with some rented
to other agencies to offset costs, and would employ 5-6 full time Corrections Officers for an overall cost of
approximately $353,000.

2006 Adopted Budget IR ' City of Hoquiam
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| e Provide the goals in priorlty order

g Preparatlon Notes

+ Listthe ten most important goals requlred to fulfill your mission statement
-of to achieve other work program objectives.

» ‘Additional comments on the continuation sheet should be correspondingly
‘numbered. ' : .

The Hoquiam Police Department Is committed to maintaining a strong partnershlp between the department

and the community. Working together to solve problems, reduce the fear of crime and disorder and thereby

o enhancmg the quahty of live in the City of Hoquiam. The department is dedicated to preserving the peace. _

1. TO INCREASE CURRENT STAFFING: For the Hoguiam Police Department to meet Its responsibilities
to the citizens of Hoqulam, we must have adequate staffing levels to satisfy the law enforcement needs and
requirements of the community. Since Aug 2003, the department has lost three full time positions due to re-
tirements. Fortunately no lay-offs but currently the department has 18 sworn police officers. Current staffing
requires in-depth review of internal operations and procedures on to how best serve the city to include possi-
ble work schedule modifications, reduction of some services, internal reorganization. With the addition of
even one position, three preferred, a higher [evel of service can be provided to the city than Is currently.

2. REOPEN THE JAIL: With guidance and support of the Mayor and Council, the department is actively
working towards reopening the jail by the start of 06. This will take both an increased manpower and financial
obligation from the city. Full cost of the jail for 06 is estimated at $353,000. The Jail would have 17 beds with
6 full tlme Correchons Off' icers w:th the capablllty of renting bed space to other agencles

3. HOLD OVERTIME FINANGIAL LEVELS: The reduction of three positions requires current officers to work
overtime hours to accomplish the same level of service previously given to meet minimum standards re-
quired to provide the safe and secure community that our citizens want. Half of the patrol division has high
senlority which relates to extended amounts of vacation taken and higher costs for overt[me Senlority com-
bined with reduced avallablllty of oﬁ" icers ‘equals increased overtime, -

4. CONDUCT ANNUAL BIKE RODEO: This is combined effart W|th the Hoqulam Fire and Parks Depart-

|ment and very well received by children and thelir parents.

5. CONTINUE ANNUAL NIGHT OUT: Cancelled in 04 due to fack of officer avallablllty the department par-
ticipated in an excellent 2005 National Night Out. A blgger and better ane is planned i in 06

6. INCREASE TRAINING OPPURTUNITIES FOR DEPARTMENT MEMBERS.

7. VEHICLE TAKE HOME PROGRAM: See Equipment Replacement Form. .

. .Page:'1 of: 1
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001-09 . Fire

2003 2004 2005 | - 2006

Actual Actual Actual Description - Budget

$ 614858 §$ 599,841 § 461,404 Salaries and Wages S § 473,470
145,594 167,922 . 135,913 Personnel Benefits . =~ - : _ 162,120
13,949 15,997 22,001 Supplies s 21,6000
74,313 67,306 125,560 Other Services and Charges - = - - 67,435
22,244 6,696 9,079 Capitai Outlay _ N o 4,500
20,768 2,560 2,565 Debt Service-Principal 2,710
328 917 " 440 Debt Service-Inierest ' - 295
15,711 . 15753 14,130 Equipment Rental . . - 8,540

$ 907,764 $ 866,992 $ 771,092 Total Fire .. . 8§ 741,670

‘NARRATIVE: The Hoquiam Fire Department operates from two fire stations. The Headquarters Station,
* ‘constructed in 1970, is located at 625 8th Street. The Eastside Statlon, constructed in 1957, is located at 517

Ontario. The primary responsibthty of the Hoquiam Fire Department when the stations were built was only fire
respense Both statmns now house ambulances for emergency medmal calls as well ) .

Staffing consists of 23 personnel, 8.5 of which are funded from the City of Hoquiam General Fund and 14.5 that

_ are funded by the Ambulance Fund. The Administration consists of the Fire Chief and Assistant Fire Chief. The
. 2006 Fire Department budget is designed to maintain current levels of staffing and service to the community

.W1t]1 mlmmum increases to the budget and without addmg Ia:ge amounts of new capltal expendtture items, -

The department provldes ﬁre pmtecuon services to an area of apprummately 10:4 square miles in the Clty of
Hoquiam and in addition provides fire protection for Fire District #6 and part of Fire District #10. Our
. . department also provides ambulance service to a 400 square mile area, which includes Fire Districts #6, 10, 16
Cand 17. In 2003, a county wide mutual aid agreement was adopted between all cities and fire districts in Grays
. Harbor County. In 2004, Ambulance Service contracts were. mgned with the four fire districts that allow the C1ty
of Hoquiam to charge the r.hstncts for service. o . . _

The Hoquiam Fire Department is required to perform a wide range of aeuwues that include Advanced Life
- Support and basic Emergency Medical Service, Life Safety Programs, Fire Suppression, Fire Preventon, Arzon
Investigations, Plan Reviews, Inspection Programs, Training Programs, Hydrant mmntenance Community
Education and standby and assistance for special events

Safety of personnel is a top priority of the Hoqulam Fire Departrneut. ‘The budget for 2006 will update
equipment, provide necessary training and help to comply with the Department of Labnr and Tndustriés safety
standards for firefighters and also help mamtam the current WSRB ratmg

The primary mission of the Hoquiam Fire Department is to provide the hjgheet level of life and property safety
through the extension of fire prevention, fire conirol, emergency medical and public education services.

© 2006 Adopted Budget _ : y City of Hoquiam
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Preparation Notes:

s List the ten most important goals required to fulfill your mlssmn statement
or to achieve other work program chjectives.

= Additional comments on the continuation sheet should be correspondlngly
numbered.

‘| ® Provide the goals in priority ordar..

L ’I‘o continue our emphasm on comphance Wlth Labor and Indusmes Safety Standards for Fire
F1ghters. »

2. To apply for and receive federal grants to upgrade and i 1mprove personal protectwe elethmg and
eqmpment for our ﬁreﬁghters '

3. To update our Station Policy and Procedure manuals to reﬂeet changes in the fire serviee.

4, To continue the Vanous programs we prov1de fo the cmzens busmesses and students in Ho—

5. To contim_le to educdte our personnel for a safer and more efficient fire department.

6. To work with the Mayor, C1ty Ad:mmstator Clty Council, Departments Heads and Staﬂ' to meet
goals and objectives as they are estabhshed ;

7. To continue to mamtam our buﬂdmgs, eqmpment and vehleles to ensure long hfe and reliable ser-|j
vice. A _ ]
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001-10 " Animal Control

2003 -2004 < 2008 S x ' : g 2006

Actual - Actuatl Actual Description ' :Budget
$ 36771 $ 38501 § 27,115 Salaries and Wages - g 33,080
' 11,030 12,830 : 7,829 Personnel Benefits o 18,520
1,767 2,920 913 Supplies .. 1,500
6,142 7,639 5,617 Other Services and Charges -~ 7% 9,305
3,568 2,564 2,641 EquipmentRental . .. . . . 3,000
$ 50,278 § 64,4656 § 44,116 TotalAnimalControl = § 65,405

Narrative: The mission of the Hoquiam Animal Control Office is to provide a safe community, free of stray and
dangerous animals, by enforcing the animal contrul ordmances and laws and by educatmg ﬂm puhhc to be
responsible pet owners,

The Animal Control Department consists of one Animal Control Officer (ACQ) who is supervised by the Chief
of Police. Responsibilities of the ACO are vaned and include the followmg

. En.forcmg the animal control laws of the City of Hoquw.m by patrolhng the c1ty, lmpou.udmg strays,
collecting abandoned and animals at large and declnrmg dangerous animals, including the quarantining
and meoundmg of these ammals

. Issumg mﬁ'actlons filing cnm.mal reports for wo]atlons nf City ordmances and g1v1ug oral or wntten _
orders to owners regarding voluntary compliance with the law. :

=  Capturing 1_1}1lvwa11t_e:_i,= feral, nuisance an_d_ dgpgemus animals in a humane manner.

»  Verifying pet ownership requirements such as vaccinations, licensing, home conditions etc.
. Raspondmg to citizen complamts refemng §00] ammals

s (leaning and maintaining the ammal control facility.

» Coordinating two animal chmcs annually to prowde reduced costs for vaccinations and the ablhty to
license pets, ' : .

e  Asgisting other Animal Control Officers from Aberdeen, Grays Harbor County and State Fish & Game
when requested.

- & Parking enforcement through issuance of citations

e  Asgisting Code Compliance Officer with vehicle compliance issues,

2006 Adopted Budget o : City of Hoquiam
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Preparation Notes:
& ‘Listthe ten most important geals required to fulfill your ITIISS]D['I statement
"or to achieve other work program objectives,

» Additional comments on the continuation sheet should be correspondlngty
humbered. :

: - |'». Provide the goals in pr_l_onty order.

|| The Hoquiam Animal Control Department is committed to providing education and enforcemeant to the _
citizens of Hogquiam thereby aIIowmg for a safe clean and healthy envnronment for aII ctt[zens pet owners
and their pets .

1. .To lncrease 2006 Ievels of Iicensmg, adoptions, redemption's and enforcement's of anlmals and ammal
ordinances w1th|n the City of Hoqmam

2. To decrease the number of Impounds and disposals of animals thereby lncreaslng the above goal

3. To increase education efforts with the publ:c to make pet owners more responsible for their pets.

4. To continue two vaccination and registration clinics in c_onjunction with local veterinarian service.

5. To continue review and update of city ordinances relating to animal control and its responsibllities.

6 To provide the necessary education and courses needed for a new person to fill the Animal Control
OfﬂcerlParkmg Enforcement & Limited Code Compliance Enforcement posltlon

- Page: 1 of: 1
BUD-003 ] _



" Public Works

001-11
2003 2004 2005 - 2006
Aetual " Actual Actual - Description - - Budget
§ 119,698 $ 118675 §$ 04,973 Salaries and Wages $ 98,465
29,602 30,121 28,034 Personnel Benefits 33,465
14,276 8,720 7,808 Supplies _ - 5,200
21,358 29,000 29,804 Other Services and Charges | 26,630
- - - - Capital Outlay -
4228 5,181 3,314 Equipment Rental _ 4,880
§ 180,162 § 191,697 § 163,932 Total Public Works 7§ 168,640

NARRATIVE: The Public Works office and budget covers the functions performed by the Building Official
and the Code Compliance Officer as well as administrative costs related to the oversight of departments that
- provide Water, Sewer, Street, Stormwater, Electrical and Eqmpment Rental semces (NarratWes relatmg to the
hsted departments can be found with the budgets for those departments )

Most of the activities funded in the Public Works Department budget are performed by the Buﬂing Official and
© the Code Comphance Officer. These employees play many roles and serve several vaned functions not only for
the public but for the municipality as well, including: - : : :

2006 Adopted Budget

Fanctions primarily ag overseer of construction related activity within the city but also has a role in
planning, enpineering, facilities maintenance, environmental health and community development
functions as well.

Makes final determinations on behalf of the city regarding the interpretation and application of the
model codes.

Accepts and reviews applications for demolition, right-of-way, grade and fill, building repair, alteration
and new construction permits and establishes the valuation on the work.

Organizes inspections of dangercus and dilapidated buildings, enlisting other agencies or departments
when necessary; issues notices and orders relating to dangerous buildings or unlawful construction
praciices,

Serves as ex officioc member and secretary of the City Building Code Council and prepares cases as
required.

Discusses and explains various code regulations with the Planning Commission, Board of Adjustment,
and the City Council as necessary.

Assigts the general public in obtaining information and assistance relative to the various codes,
regulations and ordinances; provides overall coordination, enforcement and specialized assistance
relating to construction questions and activities.

City of Hoquiam
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Public Worles Narrative (cont.)

Administers HMC (Hogquiam Municipal Code) Title 2 building regulations and administers and
enforces the Washington State Building Code, Washington State Ventilation and Indoor Air Quality
Code and the Washington State Energy Code. {The Hoquiam Building Code consists of a set of model

_ codes that the City adopted by reference.)

Answers general and spemﬁc building related questions, reviews plans and development proposals
interprets and correlates the diverse body of codes, rules, laws and ordinances; visits sites and makes
inspections; initiates and oversees mvestlgatmns a.ud when appropnate submlts violators for
prosecution.

Generates and maintains historical records of all permitted construction activities, provides information

~to the County regarding improvements to property, confirms floor elevatlons and enforces the

floodplain rules for construction within flood hazard areas,

Answers land—nsa planning questions and_niakes zoning determiﬁatiuns, asgisting and coordinating the
efforts of and acts as staff to the planning commission, the custodians of the Comprehensive Land Use
Plan and the Zoning Code.

‘Administers the laws found in the municipal code under HMC Titles 9, 10 and 11, administers and

correlates the Grays Harbor Estuary and Hoquiam Shoreline Management plans, SEPA process and

 Floodplain regulatory scheme, works with the Army Corps of Engineers and the Department of Ecnlogy

to administer and enforce the Federal Water Pollution Control Act of 1972 and interacts with various
state and private agencies reviewing proposals and plans that occur within the public nght—of—way

Asgists Departmeﬁﬁl Heads, Council and the Mayor in the maintenance and improvement of the
municipal facilities encompassing virtually every building ‘the City owns; identifies needs, crafis
projects, provides estimates, places work out to bid and administers contracts for construction; secures

~ routine maintenance projects, acts as facilities manager looks for ways to complete and close past

projects and propose new projects based on changing needs, circumstances and budgat.

Works to protect the health, safety and welfare of the public; coordinates efforts with the Grays Harbor
County Health Officer who, a3 a courtesy to the mummpahty, has an occasion assmted by evaluating
circumstances and rendering written expert opinions, .

Strives to gain volmtary compliance from the citizens and businesses in Hequiam to embrace the
municipal health and Uniform Building Codes associated with health, safety and welfare.

Assists the public and staff by conducting extensive research on u.ulmown and unresolved problems
related to mumcnpal zoning, land use and uniform building codes. .

2006 Adopted Budget g . City of Hogniam
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Preparatlon Notes: _
“|® Listthe ten most 1rnpertant goals required ta fulfill your mlssion statement
or to achisve other work program objectives.

» Additional comments on the continuation sheet should be cerrespondingiy
numbered. ‘

» Provide the goals in priority order.-_l

1 Prioritize the topics and concerns of the Mayor and Clty CDUIlCﬂ ag well as carrymg out their directives
and mandates

2. Implement a security program that will expand the protection of the infrastructure of the City from an un-
known md1v1dua1/mdmduals that may cause damage or destruction to the c1ty s facilities. :

3. Contmue the mplementatlon of an emergency operations plan for disaster Imtlganon for the 01ty asa
whole. :

4. Coordinate with the State Department of Labor and Industries and nnplement correctlve measures that
can enforce the protection, health and safety of all city employees . :

|practices of the city Watershed operatlons

5. Provide complete cooperation in the mvesnganon of the Pubhc Works department of the past and current

6. Under the connnued concurrence and direction of the Watershed Committee and the full council, investi-
gate and promote the sale of timber in the Davis Creek and Little Hoquiam Watersheds.

| 7. Through an outside consultant contmue the mamtenance and upgradmg of the utility maps of the city
Water Stormwater Sewer and Street departments.

ment through interaction and support of each other by working together and continue the cross unhzanon of
city equipment.

row window of opportunity.

10.. Improve the crew efficiency by prioritizing the weekly work schedules and minimize the unscheduled
work requests. Unscheduled work requests need to be scheduled and addressed in a timely manner. Emer- .
gency situations have top priority.

tan'on and understanding by the citizens, as well as enforcement.

8. Conhnue to refine and expand the areas of public service and responsibilities of the Public Works Depart-

9. Continue the pracnce of the annual maintenance work that is necessary to be accornphshed mthm the nar- |}

11. Pursue and review the implementation of the update of the City Codes and Ordinances for better interpre-

12. Seelc outside assistance in the identification and making applications for grants to assist in upgradmg and
maintenance of the services extended by the City to the residents within the city. |




- Preparation Notes

|» Listthe ten most. important goals required to fulfill your mission statement
_ ar fo achieve other work program objectives.

‘e Additionai eomments on the continuation sheet should be eorrespondlngly i
- -numbered. .

» Provide the goa[e in priority order

- {13. Expand the follow up on the city repairs to the sewer and stormwater systems and pursue steps to reqmre
. and enforce property owners to separate stormwater from the sanitary sewer collection system. ’

|14 annnue the Implementatlon of the updated Comprehensive Surface Water Management Plan.

15. Contlnue to work w1th the United States Environmental Protection Agency (USEPA) concernmg the
Little Hoqularn Dam. o

16. Call for bids on the repair of the embanlament of the West Fork Dam.

: 17 Ca]l for blds on the removal of the silt from upstream of the West Fork Dam.

|18, Conduct an inventory and catalogue all sidewalks that need to be repaJred or replace that constifute a
-|hazard to pubhc safety and health.

[19. Coor_dinate the necessary preliminary planning to investigate utilities in any areas annexed to the City.

Ty

~|20. Work with the Puget Sound Pacific Railroad in the repair and upgrading of the rail line in the crty streets
|and railroad crossmgs

TR e g T T T T

21, Connnue to investigate opportunities for the location and implementation of 2 brugh, free trimmings and §
grass eompostmg site within the city. !

22. Push for the complenon of the waterhne and the sewerline river crossings being de31gned by an outsrde
consultant.

'|23. Push for the completion of the design, call for bids and construetion of the Ultra Violet disinfection sys-
tern at the Wastewater Treatment Plant. :

24, Push for the evaluation of the transmission waterline in determining problem areas.

25. Investlgate a temporary alternative of producing water for the City should there be 2 51gn1ﬁcant pipeline
failure in the water transmission line.

26. Continue to work with the Washington State Department of Health in bringing to closure the Water Com-
prehensive Plan. '
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| Preparation Notes:
-} Listthe ten most impartant goals required to fulfill your mission statement
or to achieve other work program objectives.

» Additional comments on the continuation sheet should be correspondingly
numbered. :

. Provlde the goals in prlonty order

27. Improve the selection and documentation procedures for the harveshng of hmber in the Daws Creek We- |i
tershed for the Grays Harbor Historic Seaport Authority. ' i

|28. Completion of the Semler Drive roadway repairs.

29. Complete the Emerson Avenue Waterline replacement project on time and/or under budget.

t

30 Coordinate an all out effort to reduce the stress and discord that is currently abou:udmg isl the Clty over
staff reductmns and future staff reduction that may or many not occur. '

- -131. Coordmate all efforts to lmplement the recommendatmns ﬁ:om the Rate Study for the Water, sewer and
stormwater systems

32. Provide as much help and assistance as time will permit to the Hometown Hoquiam project.
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Preparation Notes:
| Listthe ten most important goa[s required to fulfill your mission statement
| orto achieve other work program objectives.

| Additional comments on the contmuat]on sheet should be: correspondlngly
: numbered, :

« Provide the goais in pnority order

e
i i it ;l'gﬁ‘ﬁﬂ

il tﬁl

1. Continue to strive to instill an elevated level of professional practices into the day to day operations of the i

- |Building and Planning Office including identifying, formalizing and streamlining critical record keeping, per- j

mit application and pcrmlt closure processes Create robust reports that are useful in demonstrahng overall ]
performsnce : : -

'|2. "Build upon emstmg Buﬂdmg and Planmng information infrastructure that is currently used to mform and
educate both the public and trades regarding the permitting and regulatory processes used in Hoquiam. Pro-
pose to accomplish this by refining and/or developing standardized forms, handouts and informational bulle-
tins which will be-available at the counter and tentatively via the web, Purchase and deploy Adobe Acrobat
Professional 7.0 to allow for the creation of fillable forms.

- |3. Strive to build a strong working relationship with the Fire Department in order to access the valuable in-
- {formation the HFD collects from businesses on their annual site visits. Formalize plan review and comment-
ing process and integrate permitting. Assist HFD in collecting permit fees for their component of revzcw and
inspections. Work to coordinate record keeping between departments. - i

4, Build on work done by Code Compliance and Enforcement and further mtegrate CC&E processes mto the
daily Buﬂd.mg, Plannmg and I—IFD permit review and m5pectton activities. '

5. Review and cull address files of superfluous information. Develop policies and guidelines regardmg what
is to be archived in the permanent records versus what is kept in short term active records. Organize Build- §
ing, Planning, Engmeenng, Public Works and Fire Department file sharing and pcrmlttmg

6. Inccrporate the learnmg actmnes of L&I mtcm mto department

7. Work with Departments to maintain and i improve mumc1pal buildings under their resPectlve charge. De-
velop a systematic program for identifying capital needs, timing and phasing of projects.

8. Work with pubhc and mumclpahty on commumnity development projects, i. €., Train Station, Levec Street,
art in public spaces etc.

9. Work with Mayor on vs:r_ious abatement, redevelopment and improvement ideas and plans,




.| ». List the ten most Important goals requured to fulfill your mission statement

: Preparatlon Notes: .. .

or to achieve other work program objectives.

‘|'+ Additional comments on the contmuation sheet should be correspondingly
numbered.

S . Pro\nde the goals in prIorlty order,

‘| L. Continue to attain property maintenance and nulsauce abatement goals as 1dent1ﬁed through Hometown
; Hoqulam nelghhorhood meetmgs : SEE : ‘.

'|2. Continue to maintain a strong relatmns’mp with the Hoqmam Fire Department and Police Departments, _
|and the Grays Harbor County Health Department in the abatement of propertles

3. Continue to pursue a cloehre on the tear down.of the Pozzie Mill.

4 Continue to work Wlﬂl the Mayor on the abatement of the old Fire Statmn on 5th and J Street and on the
ahaternent of the old ngg ofﬁce building on Riverside.

5. Estabh'sh a ptihlic relatier_ie prpgram te_ assist the Citizens in ujnderstandingthe City’s Codes.

6. Work with the Mayor and City Councﬂ in the review and updatmg of the Clty Codes on Sohd Waste and
enforcmg land use violations. -

‘|7. Continue the worldng relattonshlp with the C1ty § Building Official in enforemg the Intema’aonal Buﬂd—
| ing Codes, Hoquiam Municipal Code, and the issnance of permits, mspecttons and abatements.

" |8. Expand all efforts of Workmg Wlth 1dent1ﬁed welaters to gam Voh.mtary partlmpauon in, the Clty ]
“Clean-Up Week” ' :

9. Broaden and expand the communications with the Mayor, City Council, citizens, other Departments,
contractors and employees in working for equitable and fair resolutions of comumon problems.

10. Continue the involvement in the Washington Association of Code Enforcement Officers.
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001-15 | Police Dept Special Funds

2003 2004 2005 ; . 2006
Actual Actual Actual Description Budget
$ 74,645 % 67,267 $ 72,208 Salaries and Wages % 74335
13,148 14,251 14,943 Personnel Benefits . ' 16,700
35,274 40,182 46,399 Other Services and Charges : 20,590
$ 123067 $ 121,700 $ 133,551 Total Police Dept Special Funds  ~ § 111,625

NARRATIVE: The Mission Statement for this division of the Hoguiam Police Department is to provide all
available assistance to the combined Grays Harbor County Drug Task Force in order to fight the illegal use and
distribution of narcotics fo the citizens of Grays Harbor County and the City of Hoquiam. There is one full time
officer from the Hoguiam Police Department who serves with members from the other two participating
‘agencies (Grays Harbor Sheriffs Department and the Aberdeen Police Department). The Task Force receives
daily supervision from a Grays Harbor County Sheriffs Depariment Sergeant with daily administration throngh
the County Under Sheriff. The three member Operations Board (Sheriff, Aberdeen Police Chief, and Hoqmam
Police Ciuet) aversees budgetmg and personnel issues through monthly meehngs

2006 Adopted Budget ‘ City of Hoquiam
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001-16 I  Library

2003 2004 2005 2006
Actual Actual Actual Description o " ‘Budget
$ 1459 $ 1,875 § 1,466 Supplies h $ 2,000
32,089 32,252 + 30,608 Other Services and Charges T - 37,045
147,930 145,297 --146,863. Intergovernmental Services 149,000
14,009 22,413 . - Capital Qutlay : . -
- $ 195487 $ 201,837 $ 178,935 Totallibrary = .- .$ 188,045
NARRATIVE

ibrary service to the remdents of Hoguiam is provided through contract with Tn:nberland Regional Ll"brary
District. TRL is an inter-county rural library district formed in 1968 by a vote of the people in the
unincorporated areas of Grays Harbor, Lewis, Mason, Pacific and 'I'humton counties. The City of Hoquiam
began contractmg for ].ibrary service thh TRL in 1969. :

As quoted in the Mssmn Statement “'I‘lmberland Regmnal Library was created by and belongs to the people it
serves, The Library exists to advance intellectual curiosity, promote lifelong learning and enrich environments
in which minds can grow. Tt supports an active, informed community by providing all people with access to
materials in various formats representing diverse points of view.” The Hoguiam Timberland Library Board of
Trustees makes every effort to uphold the Mission Statement and to provide supervision, under the direction of
the Community Librarian, of the City funds to operate and maintain the Library.

The contract fee with TR is based upon the asseased value of the City multiplied times the library district’s levy
rate. Changes in the fee from year to year are due to changes in either the City’s assessed value and/or changes
in TRL’s levy rate which is based upon the assessed value within the five counties.

An alternative to contracting with TRL for library services is annexation to TRL. In order for this to be enacted,
the Hoquiam City Council would have to approve putting annexation on the ballot & the citizens would have to
approve annexation by a simple majority. If it were to pass, TRL's levy rate would be assessed on the property
tax bills of the citizens of Hoquiam & the resulting taxes would go directly to TRL rather than to the City of
Hoguiam. Either way, TRL gets the same amount,

As contractually agreed, TRL provides all staff, equipment, materials, and dslivery of materials. The Hoquiam
Library has 4.15 full-time equivalent staff and a collection of over 39,000 adult and juvenile books, mapazines,
newspapers, videos, DVDs, casseites, compact discs, & CD-ROMs, In addition, TRT provides in-library access
to the Iniemet, on-line magazine indexes, and a variety of reference databases, TRL has 26 other libracies, as
well ag several cooperative library centers, with a total collection of almost 1.5 million items. Hoguiam residents
are welcome to use any Timberland library, as well as the library system’s on-line catalog available on home
compuiers 24 hours a day through TRL's Web Page. This also allows at-home access to the on-line magazine
indexes & databases with the entry of a TRL library card number.

The City is responsible for the building from which service is provided. Money is budgeted annually for its
operation and maintenance, as well as special projects as needed.

2006 Adopted Budget . City of Hoquiam
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Preparatlon Notes:
s List the ten most Irnportant goals required to fulfill your mlsslcn statement
or to achleve other work program ablectives,

» Additional comments on the continuat[on sheet should be correspondingly
", ‘numbered.

: - 'F’rowde the goals in pr:ority order

. |L. With the City Building Official’s guidance, we’ll come up with a list of hbrary building projects that can
be accomplished within the 2006 budget and plan ahead for future buﬂdmg upkeep and improvements, This
should make the budgeting process, in terms of maintenance and repair items, a bit easier for the next budget
. year. Big-ticket capital improvement projects may require outside funding, so sources should be researched.
- [Examples of such projects might include roof repairs, sealing the bricks, replacing or repairing the stucco on
the lower portmn of the addition, and preserving/restoring the frieze on the original building.

2. We will try to keep the library grounds looking good all year whatever this takes. It will undoubtedly ba a
‘lcombination of spending whatever can be spared from the budget to hire workers, using adult volunteers and
- Community Serwce teens and relying on the generosity and expertise of the Fnends of the Lfbrary '

-B3. TRL's Dlstﬂct Focus for 2006 is Family Literacy. Each year the district will focus on a different need to-

“tward which services and programs will be geared, Programs that will tie in Wlth family literacy in 2006 will [§

' lbe Winter Reading for Adults and will include high school teens for the first time; Family Read Aloud Month; [
Summer Reading Program; Teem Read Week activities; and promotion of Reference Databases and resources. |3

B wel aftémpt to build membership and strength of leédership in the Fncnds of the Library because their
- |support 1s critical to a well-rounded provision of activities, We will also try to nurture adult and teen volun-
" fteers who help us extend What we can do. ‘

finding WWII veterans who want to share their stories. This program has been going on in the Lewm and
 [Thurston counties for the past year and is sponsored by the Library of Congress.

6. TRL’s Teen Coordinator and the Community Librarian will visit the 6th grades in the spring and the 8th  {
grade English classes in the fa]l to talk about good books for teens and hbrary servmes that are geared to the
age ngUPS R : D . . H

| 7. Launching a Page Turners Book Discussion Group for adults in 2006 if there is in{ereét generated by the
" book discussion of “The Secret Life of Bees” in the fall of 2005. Launchmg a Junior Page Turners group for
grades 1—3 in the fall of 2005 and will continue this into 2006 if it is successﬁﬂ

8. Youth Services will again target preschools and daycares in the local area and the Headstart sites both lo-
cally and in the county because these are youngsters who may not get to the library otherwise. In addition, wef
will plan to coordinate with the Hoquiam Parks Department’s Afterschool program in 2006.




001-17 A ~ Community Services &

Parks
2003 2004 2005 R 2006
Actuzl Actual Actual - Description - " Budget
$ 127,375 § 128,958 §$ 127,130 Salaries and Wages ) 8 142,440
38,109 ‘46,634 47,387 Personnel Benefits o . 54,250
27,011 27,850 31,519 Supplies ' 30,480
121,296 - 135,949 - 127,885  Other Services and Charges ' e 85 635
11,036 - R 11,845 - Capital Qutlay ' S DR
45591 - 47,360 - --28,938 Debt Service-Principal -~ -~ oo 7940
7,273 3,456 4,872 Debt Service- Interest - . Y 1,450
21,241 20,310  ° 20,790 EquipmentRental =~ = S 47,085

% 398931 3% 410,518 - $ 400,366 Total Community Services & Parks “$ 339,280]

NARRATIVE The mission of the Commumty Semees end Parks Department is to serve the cltlZEIlS with
pubhc recreational facilities and recreational programs that satisfy the leisure needs and desires of the
commumty within nvzulable resources. Empluyees of the department strive to do the following:

Te prowde sufficient public recreational areas and faexhhes that are planned and des:gned to meet the
needs and desires of all of the residents of the City of Hoguiam which do not cenﬂmt w1r]1 the

- respensibﬂmes of F ederal State Locai, School Dlstnet and pnvate mterests

To increase the eﬂicxeney of the parks program operation by reviewing all aspects of park operations

~ and maintenance practices by replacing outdated and mefﬁelent systems and eqmpment and keep staﬂ'
- up to'date and informed on chenges. . E

To previde good public relntions and to be a positive resource in the community

.- To work wﬁh youth and civic groups to encourage growth, civic pnde cemmumty splnt and a healthy

life style.

To provide the highest gnality reereatlenal resources and the widest range ef recreatlonul oppertumtles
Wlthm the Tesources avaﬂable as 1dent|fied in the Park Cemprehenswe Plar,

To coordinate with all busmesses in Hoquiam to develop strategies for advertisement and promotmn

cand te Work on the Mam Street Program.

" 2006 Adopted Budget o ' o ' ' : " ' City of Hoguiam
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' Preparat[on Notes:

List the ten most lmpnrtant goals requlred to fulfill your mission statement
or to achieve other work program abjectives.

Additional comments on the continuahun sheet should he correspondmgly
numbered.

Pravide the goals in pnonty order

.?H_“

2 -'53.0

w

All Parks: : ' . ' :
Continue the up gradmg to con_form w1th the ADA guidelines for recreahon fac111t1es Wlth the resources .
available; - - B
‘Increase the efficiency of the Parks program 0perat10n by reviewing all aspects of park operatlons and
maintenance practices by replacmg outdated and mefﬁcwnt systems and eqmpment keep sta.ff up to date

.-and informed on changes.

Provide good public relations; : S '
Continue to work with Youth and Civic Groups to encourage growth, cwm pnde and commumty spu'lt
and continue to provide a healthy lifesytle and education.

Continue to provide recreation opportunities for youth to help curb national crime statistics.

Community Development:

Downtown revitalization and Hometown Hoquiam projects;

Create business awareness of the importance of a beautification project;
:Research grant and funding opportunities for improvement projects;
Identify priority projects for revitalization;

Establish networking groups for neighborhood meetings.

'om?wprWPw

Skate Park:

Locate Site;

Acquire prants; - :
Dem gn, buﬂdmg and mamtam

Continue partnership mth t_he Hoquiam School District on multipurpose facilities.

. Replace neighborhood playground equipment through grant acquisitions.




00123
2003 2004 2005
Actual - Actual Actual
$ - $ 6939 $ 14,155
R 2,033 4,197
6,764 9,429 40,963
41,254 . -
$ 48,019 § 18,400 § 56,315

Economic Development

2006

Description Budget

Salaries and Wages =~ .  _ § .
Personnel Benefits . -
Other Services and Charges 6,570
Capital Outlay -
Debt Service-Principal (Grayport) . 20,295
Debt Service-Interest (Grayport) 4,315
Total Economic Development T§ 3,180

NARRATIVE: The Economic Development budget includes the annual $5,300 payment to the Economic
- Development Council (EDC) for their efforts to bring new business into the City. Payments relating to tourism
efforts funded by tourism tax dollars have been moved 1o the tourigsm budget in Fund 112 for direct payment out
of that fund. The Parks Department will be completing its budgeted portion of the debt payment for the
combined loan for Stadium Improvements and Grayport demolition in the first part of 2006 so this budget will
begin budgeting for repaying the balance of the debt that ig associated with funding the Grayport demolition.

001-91
2003 2004
Actual . Actual

2005
Actual

$ 102368 §$ 94769 $ 91,950

911 Program Services

2006
Descripiion Budget
Intergovernmental Services $ 70,220

NARRATIVE: This fund accounts for payments to the Grays Harbor County 911 Call Center and is based upon
the call activity for pohce fire and ambulance runs. The City has staff and Mayor representation on the 811 Ca.ll
Center Board and various committees. .
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002-00 | ' Stadium Field/Grayport
Demo Loan Repayment
Fund
2003 2004 2005 2006
Actual Actual ~ Actual Description Budget
Revenues
$- 34268 $ 32,221 $ 33,810 Utility Tax-Cable TV (2% here) $ 34,000
Expenditures
L 34268 $ 32221 3 33,810 Total Stad Field/Grayport Loan $ 34,000
$ 34268 $ 32221 §$ 33,810 Total Stad Field/Grayport Loan . § 34,000

NARRATIVE: A 2% utility tax on cable services was enacted in 1997 fo repay a loan to the Cemetery
Mausoleum Endowment Care Fund for improvements made to the Olympic Stadium. The Stadium Field Loan
Repayment Fund was created to accept the tax payments, which were then transferred to the General Fund to
make the loan payments, In 2002, enother loan was granted to finance the demolition of the old Grayport Hotel
and to build a parking lot in its place.

The final payment on the loan for Olympic Stadinm improvementy will be made in the beginning of 2006, The
2% portion of the cable utility tax will then be used to begin payment on the loan for the Grayport demolition.

(Please note: the utility tax on cable services was increased to 8% in 2003. However, only the original 2% is
dedicated to repayment of these loans. The tax receipts above the original 2% go directly to the General Fund as
a revenue source for general operations.) .
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101
2003 2004 2005
Actual Actual_ _ _Actual
$ B -
106,158 120,809 88,942
15,867 23,441 27,910
40,565 10,146 44,610
$ 162,591 § 154,397 § 161,463
$ - $ - & -
114,265 94,807 94,002
31,418 20,038 29,788
11,293 10,855 9,073
15,476 16,110 - 18,582
1,301 1,327 1,000
1,318 - .
5,331 5,464 5,601
1,493 1,360 1,223
6,798 7,295 7,423
$ 188.604 § 166,257 § 166,692

Cemetery Fund

Description
Revenues :
Beginning Fund Balance

Charges for Goads and Services

Miscellaneous Revenues
Interfund Loan

Interfund Transfers

Gen Fund Operating Subsndy

Total Cemetery Fund

Expenditures

Fund Balance and Reserves

Salaries and Wages
Personnel Beneflts
Supplies '

Other Services and Charges

Trf to Gem Equipment Reserve

Capital Outlay .

Debt Service-Principal
Debt Service-Interest
Equipment Rental

Total Cemetery Fund

' -

- 2006
‘Budget

- 106,000
33,900
5,000
12,675
23,385

7§ 180,960

$ 180,960]

$ -
95,900(
31,450
13,000
16,085
1,200
6,000
5,740
1,085
10,500}

NARRATIVE: The Hoquiam Sunset Memorial Park’s mission is to serve the community with respect HIld
dignity in the time of personal need. The cemetery has & policy making board with members appointed by the

mayor.

Sunset Memorial Park containg 40 acres with nine plotted sections and three mausoleums, The Parks Department
took over the maintenance and operations of the cemetery in August of 2002 and is responsible for the total care
and maintenance of the grounds, perpetual headstone care, grave, crypt and niche sales and retail monument and
-vault sales. Additional functions include receiving customer calls, finding grave and plot locations, maling sales
and preparing for funeral services. There are 1.42 FTE’s scheduled for operations and maintenance activities and
.75 FTE’s for administrative and clerical duties.

2006 Adopted Budget
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Preparation Notes:

» Listthe ten mostimportant goals required to fulfill your missmn staternent
‘or to achieve other work program objectives.

o Addliicnal commenis on the continuation sheet should be comrespondingty
numhered.

s Pravide the goals in priarity arder.

1. Update computer database-ongoing p;pjec_:t _

é\;

2. Increase retail sales including Pre-need Funerals : 2
: I

3. Replace garbage cans containers  ~—~ ~« .~ o : ' E

TP

4, Replacg water system in First addition section 8 and section 9

TR,

5. Continue warking in Public Relations Program

=T

e

6. Create a Pet Cemetery

7. Increase Advertising

i (T ety T S i s Ly i 2 A T2

8. Build and install block markers for easy grave Identification

Y LEN TR

9. Replace shop roof

(=

10. Install a wash aréaforcemeteryequipme_nt_ _ S S

e

R T

SRR R R ey

EETA T

(R oRrE,

-
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102 Mausoleum Fund
2003 2004 2005 2006
Actual Actual Actual Description - Budget
. Revenues - 3
5 - % - $ = Beginning Fund Balance $ 114,000
11,205 11,075 8,595 Charges for Goods and Services 11,000
3,958 3,752 4,047 Miscellaneous Revenues ' 4,085
5,331 - 5,464 5,600 - Gemetery Loan Repayment 5,740
$ 20495 $ 20200 § 18,242 Total Mausoleum Fund $. 134,825
Expenditures -
$ - §$ - % - Fund Balance and Reserves $ 115,650
T 3,923 991 2,251 Supplies ' 2,000
- - C - Other Services and Charges 1,500
- 21,000 9,296 9,333 Operating Transfer fo Cemetery 10,675
: - : - = Loan to Cemetery for Waterline- 5,000}
% 24923  § 10,288 §& 11,584 Total Mausoleum Fund $  134,825]
103 Cemetery Equipment
Reserve
2003 2004 2005 Lo 2006
Actual Actual Actual _ D_escrigtinn Budget
‘ Revenues :
$ - 5 - 5 ~ - Beginning Fund Balance $ 10,500
83 102~ "296 Miscellaneous Revenues 300
1,301 1,327 1,000 Inferfund Transfers .. 1,200
$ 1384 5 1,430 § 1,286 Total Cemetery Equipment. Res 3 | 12,000
: Expenditures
] - 8 - § - Fund Balance and Reserves $ 12,000
| [3 i - - §- -  Total Cemetery Equip Reserve ... ... $ . 12,000
2006 Adopted Budgst City of Hoquiam
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104 Cemetery Preneed Fund
2003 2004 2005 | | 2006
Actual Actuaj Actual . Description Budget
. o Revenues
$ - 3 - - $§ .. - Beginning Fund Balance $ 231,000
27,100 17,726 21,079 Charges for Goods and Services 16,000
3,411 3,605 5,233 Miscellaneous Revenues 6,000
$ 30,511 § 21,330 % ' 26,312 Total Cemetery Preneed Fund $ 253,000
. Expenditures
$ - 5 - & - . Fund Balance and Reserves $ 251,000
19,565 850 -:3,003 Trf to Cemetery Fund 2,000
- § 19,565 § 850 $ ‘ 3,003 . Total Cen;letery Preneed Fund $ 253,000
105 Parks & Recreation Special
' Projects
2003 2004 2005 2006
y _Actuai Actual Actual Description . Budget
Revenues
$ - § - § - . Beginning Fund Balance $ -
. - - 13,373 Charges for Goods and Services -
- - ..803  Miscellaneous Revenues -
$ - § ~ § 14176 Total Parks & Rec Fund 3 ;
Expenditures
$ - % - $ . - FundBalance and Reserves $ .
- - 2,399  Trf to Cemetery Fund -
& - & - $ 2,399 Total Parks & Rec Fund $ -

Narrative: The Parks & Recreation Special Projects Fund was established in 2005 in conjuction with a bequest to
the Parks Department through the form of an Endowment Fund. The interest earned on the Endowment is
transferred into this fund to provide special youth related programs.
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106

2003 2004 2005

Actual Actual Actual
$ - § - 9 .
125,020 125,000 109,500
2,077 1,456 1,803
127,292 124,259 - 129,335
_ - 494 e -
- 1,523 -
$ 254389 §$ 252,732 § 240,637
$ - § - & -
96,549 107,472 113,823
28,674 38,661 40,754
10,699 15,293 16,560
48,137 49,724 32,895
636 621 1,444
- 4,340 -
66,800 .. 68,021 65,196
$ 251,495 $ 284132 3§ 270,672

Street Fund

Description

Revenues

Beginning Fund Balance

Taxes

Licenses and Permits
Intergovernmental Revenues

_ - 2006
: Budget

$

Charges for Goods and Services

Miscellaneous Revenues

Total Street Fund

Expenditures

Fund Balance and Reserves
Salaries and Wages
Personnel Benefits

Supplies

Other Services and Charges

Interfund Operating Transfers

Capital Qutlay

Equipment Rental

Total Street Fund

40,220
128,630
1,200

143,240

313,290

39,220
118,115
45,035
20,000
22,955
715

67,250

313,290

NARRATIVE: The Street Department is a sub-set of the Street/Sewer Department. The foreman i3 responsible
for the wastewater treatment plant and the sanitary and storm sewer systems in addition to maintenance functions
" relating to city streets. There are five workers in addition to the foreman who perform street, sewer and
stormwater maintenance functions as well as three full tme employees who work solely for the Sewer

Department.

The Street Department is responsible for the basic maintenance of the paved and graveled streets, roads and
alleys within the city. Other responsibilities include signage, striping of curbs and crosswalks and exempt areas,
vegetation control, street cleaning, patching and paving of surfaced streets, removal of trees in parling strips,
and removal of old sidewalks that are being replaced.

2006 Adopted Budget
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.F’reparatlon Notes:

s Listthe ten most important goals required ta fulﬁll your mission staternent
or to achieve other work program objectives.

= Addltional comments on the continuation sheet should be correspondlngly
numbered.

e ‘Provide the goals in prlority order.

1. Continue to maintain clean and safe wearing surfaces with signage for public safety.

2. Continue to maintain the catch basins and open ditches to ensure storm water runoff.

3. Continue the program of maintenance of roadside vegetation.

4. Work on a curb replacement program to assist in the management of surface water runoff.

5. Respond o the direction of the City Administrator, City Councﬂ and Mayor concerning the six year trans-
portatlon nnprovement program

6. Respond to all kind of weather such as rain, wind, snow, ice and other debrisl on streets and roads.

7. Respond to flagging needs at any time day or night.

8. Continue the program of street sweeping to keep debris off of street surface.

9. Continue the removal and disposal of illegal dumping of yard waste, household waste and raw garbage.




107

2003

$ 36,947

2004 2005
Actual Actual Actual
$ -8 -5 -
59,517 58,099 60,473
690 1,018 3,235
$ 60,208 § 50118 § 63,708
$ - $ S
208 201 302
33,024 33,024 33,024
3,963 3,633 3,302
$ 37,284

$ 36,628

Arterial Street Fund

-Description

_ Revenues

Beginning Fund Balance
Intergovernmental Reventes
Miscellaneous Revenues

Total Arteriél Street Fund

Expenditures

Fund Balance and Reserves
Interfund Operating Transfers
Debt Service-Principal

Debt Service-Interest

Tﬁtal Arterial Street Fund

2006

Budget

$

123,650
67,000
3,000

193,650

$

$

$

127,320
30,335
33,025

2,970

. 193,650

- NARRATIVE: Currently, the main source of revenue for the Arterial Street Fund is the state’s distribution of
- the fuel tax, which is allocated on a per capita basis. The last major project completed with Arterial Street funds
~'was the Aberdeen Avenue Paving Project in 1994, This project was fimded with a combination of fuel taxes and
a Public Works Trust Fund loan. Since that time, annual fuel tax receipts have been used to make the annunal
payments on the loan (scheduled to be paid in full in 2014) and to build a reserve to use as a match for another
major project. The 2006 budget proposal includes a $30,000 transfer to the Sidewalk Construction Fund to assist
with sidewalk improvements,

108
2003 2004 2005
Actual - Actual ‘Actual
$ - % -8 -
$ « 8 - 8 -

.- Paths & Trails Fund

Description

Fund Balance and Reserves
Capital Outlay

Total Paths & Trails Fund

- §

$

2006

oo Budget

1,885
5,000

' 6,885

NARRATIVE: Per state law (RCW Chapter 47.20 and 47.30), 2 of 1% of fuel tax receipts must be set aside
and expended annually for the provision of facilities for pedestrians, equestrians or bicyclists, If insufficient
funds are received on an annnal basis to fund such provisions, the law allows the funds to be set aside in a
reserve or special fund to be held not mors than ten years before expenditure. The annual amount received and
set aside each year has been approximately $900.
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2003

2005

2004
Actual Actuai Actual
$ - % - % .
367,554 206,154 154,347
1,200 14,619 1,290
633,541 660,723 822,110
2,924 3,458 Sl
- 229,334 511,615
$ 1,005,220 $1,114,2889 § 1,489,362
5 S5 - i
745,239 746,621 929,412
147,165 171,816 215,856
24,019 28,562 36,678
47,682 53,607 - 64,048
35,471 18,780 12,873
3,471 15,144 420
- 2,560 2,567
e M7 ... 438
63,207 22,917 . 57,855
$ 1,066,254 $1,060,924 - $ 1,320,148

Ambuiance Fund

Description

Revenues

Beginning Fund Balance
Taxes

‘Intergovernmental Revenues
~ Charges for Goods and Services

Miscellaneous Revenues
Non Revenues & Other Sources

Total Ambulance Fund

‘Expenditures
- Fund Balance and Reserves

Salaries and Wages
Personnel Benefits

Supplies

Other Services and Gharges _
Interfund Operating Transfers
Capital Outlay

Debt Service-Principal

Debt Service-Interest

: Eqmpment Rental

Total Ambulance Fund

$ 1,507,000

- $ 1,507,000

2006
Budget

$  135,000|

164,000
718,000

490,000

$ 143,515
959,080
227,030
/31,000

57,335
15,645
15,850
2,710
295
54,540

NARRATIVE: Staffing consists of 23 personnel, 8.5 of which are funded from the City of Hoquiam General
Fund and 14.5 that are funded by the Ambulance Budget. Also funded by the Ambulance Budget is a clerk
whose main job is ambulance billing and collection. 85% of her salary comes from the ambulance budget.

The ambulance service covers an area of approximately 400 square miles. We provide ambulance service for
Fire Districts #6, 16, 17 and part of District #10. In addition to providing mutual aid for the City of Aberdeen,
we also assist Tahola, Quinaunlt and Pacific Beach when Advanced Life Support is needed.

Safety of personne! is a top priority of the Hoquiam Fire Department and cur budget for 2004 will enable us
maintain and update equipment, provide necessary training and help us comply with State of Washmgton

2006 Adopted Budget
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Preparation Notes:-
« Listthe ten miost important goals required to fulfill your mission staternent
or to-achleve other work program objectives.

s Additional comments an the contlnuation sheet should be correspnnding]y
numbered. -

‘| » Provide the _geals in priority order.

1. Continue to work w1th the Billing Clerk to maximize our collections for ambulance services and
supphes.

. Mamtam personnel and equipment at current levels.

3. Make sure a]l personnel maintain their req_uued certtﬁeatlon levels as requlred by the County and
- State EMS Agenc:1es and the State Department of Health.

#. Continue our efforts to maintain compliance with State Labor and Iudusines Safety Standards
pertaining to Medmal Services.

5. Contmue to be a vital part of the eommumty through pro grams such as CPR classes and atten-
dance at speclal events.

6. Stnve to keep our good working relahonshlps with the Clty of Aberdeen and nelghbonng ﬁre dls-
-tr1ets m regards to mutual aid contracts and ambulance service. :

7. To continue to make education and training a top priority.

8. In 2006 we plan to purchase a new ambulance to replace our oldest vehicle which we ve had
~ pince 1993. We have been replacing ambulances on a four-year cycle.
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112 Stadium/Tourism Fund
2003 2004 2005 2006
Actual Actual Actual Description Budget
Revenues |
3 18,241 $ 14,590 § 14,822 Taxes L . 13,000
. - - 90 ° Misc. Revenues s -
IS 18,247 § 14,590 3 14,912 Total Stadium/Tourism Fund L3 13,000
- .. ... . Expenditures
{$ -5 . - % : - - Fund Balance and Reserves -5 6,000
4,000 . 2,000 . ~  Dther Services and Charges - 7,000
- - 14,590 3,478 Interfund Transfers - ' -
3 4,000 § 16,500 5 3,478 Total Stadium/Tourism Fund 3 13,000
. NARRATIVE: This fund accounts for the funds derived from the Hotel/Motel Tax,
T Cummulative Reserve for
114 General Capital Fund
--2003 . 2004 2005 S . 2006
* Actual Actual Actual Description Budget
_ Revenues
5 e B -~ &5 - Beginning Fund Balance .$ 278,000
30,454 49,270 61,619 Taxes 55,000
3 a0 454§ 49270 § 61,679 Total General Capital Reserve § 333,000
. Expénditures
5 -3 - 5 - Fund Balance and Reserves $ 308,000
- 38,658 = Interfund Transfers 25,000
3 - & 38,658 & - - Total General Capital Reserve $ 333,000

NARRATIVE: This fund represents the reserve for capital improvements of City owned facilities, Funding is
provided by the Local Real Estate Excise Tax assessed to sach property sale within City limits,
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Community Development
Repay Fund

Description

130
2003 2004 2005
Actual Actual Actual
$ -8 - $ -
7,500 7,500 -
3,504 11,149 1,661
65 - -
41,904 29,730 86,541
$ - % - % -
17,337 55,310 38,238

- 1,000 : -

§ 17337 % 56370 § 38,238

Revenues

Beginning Fund Balance
Intergovernmental Revenues
Charges for Goods and Services
Miscellaneous Revenues
Non-Revenues & Other Sources

Total Comm Development Repay

Expenditures

Fund Balance and Reserves
Other Services and Charges
Interfund Transfers

Total Comm Development Repay

2006
Budget
$ 166,000
5,960
% 171,960 |
$ 129,360
42,600

NARRATIVE: This fund receives its funding from loan repayments associated with the home improvement
loan program egtablished in the early 1980's. Proposed expenditures in the 2006 proposal represent abatement

and clean up activities.
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205 ' 1995 Refunding Bond Fund
2003 2004 2005 2006
Actual Actual Actual Description ~Budget
Revenues
5 : - 8 - § - Beginning Fund Balance % -
5 185340 $ 185005 § 183,115 Taxes $ 185,765
A . - - Miscellanéous Revenues - -
I$ 185,371 $ 185,008 § 183,115  Total 1995 Refunding Bond % 185,765
: .  Expenditures :
5 -5 - 5 - Fund Balance and Reserves $ -
140,000 145,000 - 150,000 Debt Service-Principal B 07 160,000
46,653 40,003 33,115 Debt Service-Interest -~ 25,765
$ 186,063 $ 145,003 3 183,115 Total 1995 Refunding Bond Fund § 185,765 |
209 ~ 2001 Fire Truck Bond
2003 2004 2005 2006
Actual Actual Actual Description - Budget
: _ Revenues
$ - § - § "~ - Beginning Fund Balance $ -
90,435 90,435 90,435 - Taxes 90,435
8 " - = Miscellaneous Revenues -
5 00,443 § 90435 § 90,435 Total 2001 Fire Truck Bond 3 90,435
| Expenditures '
$ 76,417 $ 79,703 §$ 83,130 Debt Service-Principal $ 86,705
13,786 10,730 7,303 : Debt Service-Interest . 3,730
5 90,203° $§ 90433 $ a0,433 Total 2001 Fire Truck Bond K 90,435
2006 Adopted Budget - City of Hoquiam
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213 ~ 1989 Lid GO Bond Fund
2003 2004 2005 2006
Actua Actual Actual - Description Budget
= Revenues
$ 28912 § 28915 § 28,909 Taxes 5 28,915
3 28,912 5 28915 § 28,909 Total 1289 Ltd GO Bond Fund 5 28,915
. Expenditures | |
$ 11,457 § 12144 § 12,873 Debt Service-Principal 5 13,650
17,455 16,768 16,039 Debt Service-Interest 15,265
I 28012 % 28912 % - - 238,912 Total 1989 Ltd GO Bond Fund 3 28,915
302 ~ Sidewalk Construction Fund
2003 2004 2005 e 2006
Actual Actual Actual Description Budget
‘Revenues
$ - = § - 5 - Beginning Fund Balance $ 2,500
161 11,000 ~ 2,800 Miscellaneous Revenues : -
52 1,000 - Interfund Revenues 10,000
LS 214§ 12,000 & 2,500 Total Sidewalk Construction 3 12,500
- Expenditures
$ - $ - 8 - Fund Balance and Reserves B -
214 8,926 3,674  Capital Outiay o 32,500
5 214 % 8,926 % 3.573 Total Sidewalk Construction k 5 32,500
2006 Adopted Budpet City of Hoquiam




401-25 g Water Departmént

20063 2004 - 2005 2006
Actual Actual Actual Descripfion Budget
_ | Revenues _
$ - % -5 - Beginning Fund Balance T 3 55,000
1,141,492 | 1,281,692 1,203,039 [Charges for Goods & Services 1,360,000
65,254 59,183 75,5931 |Miscellaneous Revenues 70,000
479,931 883,222 1,162,643 7 [Transfér rom Waltershed 781,080

% 1,686,676 | $2,224,0008 | § 2,441,275 Total Water § 2,296,090

Expenditures

5 - g - % < T Fund Balance and Reserves §158,9%0

584,501 602,193 600,925"1 |Salaries and Wages 624,175
183,736 215,082 228,2747 1Personnel Benefits 251,095
113,611 106,887 132,642"| |Supplies . ' 25,800
12,574 493,108 537,534 | (Other Services and Cha rge s 503,750
. - 1,687 | !Interfund Transfers

79,665 | 495,023 779,257 | |Capital Outlay g 509,000
52,632 52,632 52,6371 (Debt Service-Principal - . 52,630

6,316 4,737 3,188 7 |Debt Service-Interest 1,560

492,522 95,600 91,325 {Equipment Rental 69,130

{'$ 1,625,057 | $2,068,268 | $ 2,411,433 | | Total Water . . 2,296,000

"Narrative: The primary function of the Water Department is to provide the citizens of Hogquiam and the
residents along Highway 101 North with quality poteble water supply, while keeping within the Washington
Administrative Code (WAC) 246-290 related to the Washington State Department of Health (DOH)., The
physical facilities of the Department consist of a direct water filtration treatment plant with a capacity of six-

. million gallons per day, two pump stations, two operational dams and one dam that is out uf serwce twu covered
. Teservoirs, one elevated water tanl, and a water transmission line,

The City’s watershed consists of three drainage areas, The Davis Creek and the West Fork of the Hoquiam
River, normally referred to as the Davis Creek Watershed are the primary source of our raw water supply. The
third is the Little Hoquiam that has not been used since 1926 as a raw water supply. The total area of the three is
6,250 acres of managed timberland that are harvested on 100 year (Davis Creek) and 50-year (Little I—Iaqumm)
rotatlonﬂl cycles. The City has a contract forester and Department staff that patrol the watershedas.

. The Water system consists of approximately sixty miles of water distribution lines ranging in size from one (1)
inch to twenty-seven (27) inches in diameter. The Water Department maintains the system distribution lines,
service lines and physical facilities. Service is provided to the property line for approximately 3600 service
connections within and outside the corporate city limits, On a rotational monthly basis, the Meter Reader reads
half of the water meters for billing each month o

The Department maintains, replaces and installs new fire hydrants on an as needed basis in conjunction with the
Fire Department’s needs and good engineering practice. We also have an active Cross-Connection Control
Program that protects the public water system from contamination through the elimination of any actual or
potential physical connection between the water distribution system and the consumer’s water system source of

2006 Adopted Budget s City of Hoquiam
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Preparation Notes:
» list the ten most important goals required to fuifill your rnlssion statement
or to achleve ather work praogram objectives.

- | » Additional comments on the continuatlon sheet shnuld be correspondlngly
| numbered.

‘| ¢ Provide the goals in pricrity arder.

1. Continue to provide the cﬂ:1zens of Hoqmam w1th a high levcl of service and the quahty and capacity of
potable water

- 2. Install new 12" waterline river crossing to Eastside.

~ B. Initiate the process of replacing the water transmission waterline.

'@, Imitiate the process on removing the silt behind the West Fork Dam.

5. Initiate the process on increasing the water pressure on Amnold Court.

6. Continue to maintain and protect the Davis Creek and West Fork watersheds.

7. Lower imacqountable water system loss.

readings, =

8. Flow test industrial water meters and continue replacmg ramdentlal meters to ensure accurate consumptionff

O, Continue to replace old waterlines with new pipe materials.

10. Continue proactive maintenance program at the Water Treatment Plant.




‘Water Department Narrative (cont.)
non-potable liguid, solid or gas that could contaminate the potable water supply by backflow. Sampling stations
are located throughout the distribution system to monitor water quality and chlorine residual. The water grab
samples taken are tested at the Grays Harbor County Health Department and Water management Laboratories in
Tacoma, Washington,

The Water Departrnent has ten (10} staff members, which includes the foreman, two fulltime water treatment
plant operators, one watershed patrol person/water treatment plant operator, one meter reader who also works
with the maintenance crew as time allows, a storekeeper/relief water treatment plant operator who is also the
cross connection control spema.hst and four maintenance crew personnel.

401-26 | Sewer Department
2003 - 2004 2005 ' . e - 2006
Actual Actual " Actual + - Description T e - Budget
' ' Revenues o _ N
$ - 8 - 5 - Beginning Fund Balance $ 10,000
1,141,482 1,281,692 1,084,037  Charges for Goods & Services . . 1,084,000
65,254 - 59,183 13,060 Miscellaneous Revenues - ' -
479,931 883,222 515,260 Transfer from Watershed . 642,920
$ 1,686,676 52,224,008 § 1,612,357  Total Sewer - - % 1,736,920 |
Expenditures
$ - § - § - Fund Balance and Reserves $ 111,000
455,228 431,717 401,846  Salaries and Wages 278,945
131,728 147,442 136,186 Personnel Benefits 98,925
99,326 97,619 90,757 Supplies 77,680
429,619 453,873 430,079  Other Services and Charges T 443,385
- - 1,687 Interfund Transfers -
135,620 276,433 440,900  Capital Qutlay ‘ 590,000
- - =~ Debt Service-Principal -
- - N - Debt Service-Interest - . 16,800
69,945 73,892 70,364 Equipment Rental 52,565
- - - 213 Cost of Additional Personnel -
$ 1,321,465 51,480,977 § 1,571,817 Total Sewer "% 1,669,300 |

NARRATIVE: The Wastewater Treatment Plant, sanitary and storm sewer systems fall under the Street/Sewer
Department. This Department is part of the Public Works department and has a foreman and 8 member.crew.
The crew is made up of wastewater treatment plant operators, pump station technicisns, equipment operators and
maintenance personnel. The Wastewater Treatment Plant has a rated capacity of 4.0 mgd average flow and an
8.0 mgd peak flow. The plant is impacted during rainy weather with peak inflow/infiltration (I/T) flows. With
good operational procedures of diverting the excess flows into the 48 acre lagoon the operators have successfully
managed the I/T flows. Two of the last three years the plant operators have been awarded certificates for plant
operation. There are two plant operators and one backup staff who service the pump stations and fill in at the
treatment plant when needed. The sanitary sewer collection system consists of approximately 57 miles of gravity
collectors and mains and is serviced by 12 pump stations. There are approximately 3,000 residential services.
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F’reparation Notes:
e Listthe ten most important goals requlred to fulfiil your mlsslon statement
or to achieve other work program objectives,

* Additional comments on the continuation sheet should be correspnndingiy
" numbered.

= Provide the goals in prid;‘lty order.

[I. Continue the high level of mamtenance 1o ensure the eﬂiclent operation of the samtary sewer collection
system, pump stations and Wastewater Treatment Plant.

2. Work on good operational procedures of mvestzgauon of Inﬂow/lnﬁltraﬁon and dlvertmg storm water fromifj
sanitary sewer Imes i

3. Fmnish the work at the Wastewater Treatment Plant on changing over to the UV system.

- . Finish work on replacing river crossing from 28th Street to K Street,

“5. Replace old GE Drive Units at 28th Street.

6. Replace pumps.

7. Replace pump motors.

8. Replace aging RAS (Return Activated Sludge) pumps with new vari-drive units and new controls.

0. Replace secondary clarifier mechanism and re-level ﬂoot.

10. Removal of bio-solids from lagoon,

11. Construction of a shop with a concrete floor for pump maintenance and storage of sanitary and storn
pumps and parts.
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401-27 Stormwater Department
2003 2004 2005 RS 2006
Actual Actual Actual Description Budget
- T —_— Revenues .—.
$ - § - § Beginning Fund Balance L I
- - ' Charges for Goods & Services - 250,000
- - Miscellaneous Revenues L.
- - Transfer from Watershed 92,680
5 - 5 - 8 Totat Stormwater “§ 342,680
Expendltures _ _ o
5 - & - % ~ Fund Balance and Reserves . § 26,770
- - Salaries and Wages 146,190
- - Personnel Benefits 55,130
- - 17,886  Supplies 22,720
- - -. 7,636  Other Services and Charges . 66,965
- - Capital Qutlay 70,000
- - Equipment Rental 22,525
K - 3 - ¢ 25,522 Total Stormwater 1300

' NARRATIVE Fundmg for storm water 'activities ﬁ?as prewously.bndgeted within the Séwer Department
budget, In late 2005, the City Council adopted an ordinance segregatulg samtary and storm water nctwmes by

estabhsh.mg a saparate Stom:l Water Utlhty
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Preparatlon Notes:
e Listthe ten most important geals requ1red to fulfil your mission statement
or to achieve other work program objectives.

e Additional comments on the contlnuat:en sheet should be correspondmgly
" numbered.
» Provide the goals in priority order.

1. Continue the hlgh level of mamtenance to ensure the efficient operation of the storm water collec-'
' tlon and pump stations. S

2. Continue to work on good operatlonal procedures on mvestzgatlon of 1]1ega1 sewage hook-ups to
storm lmes.

5. ‘Look at areas to add storm pumps and piping to help with storm run off.

@. Install pump station at Ramer and Polk Street. At this time the area near the Ramer sanitary sta-
tion is a gravity flow to the river for storm water removal. Placement of a storm pump and the repalr :
of a discharge to the river would remove flooding problems for this neighborhood. : j

5. Complete an assessment of dike systems around the city. These dikes, which protect large areas
of Hoquiam from high water levels in the river have not been regularly maintained nor is there an
accurate inventory of the condition of the dikes.




402

2003 2004 2005
Actual Actual Actual
$ - 8 -8 -
; 172 20,208
" 16,242 17,379 .
1,133,117 564,468 1,659,000
$ 1,149,350 $ 582,019 § 1,679,208
$ - § - 8§ -
7,429 8,854 -
68,943 101,132 -
- 1,512,115 1,760,853

$ 76,372

$1,622,102

$ 1,760,853

Watershed Fund

Description

- .'Revenues

- Beginning Fund Balance
Reserve for Dam Cleaning
Reserve for UV Disinfection Sys
Miscellaneous Revenues

Parks Impr Loan Repyt

Timber Sale Payments

Total Watershed Fund

Expenditures

Fund Balance :
Reserve for Dam Cleaning
Reserve for UV Disinfection Sy
Supplies o '

Other Services and Charges
Interfund Transfers

Total Watershed Fu_nd

$ 1,774,000

:$ 1,774,000

- 2006
Budget

$ 1,299,000
475,000

$§ ¢ -
141,710
8,000
107,600
1,516,690

NARRATIVE: The Watershed Fund acéoﬁnts forla]_'l expenditures associated with timber harvesting and the
management of the watershed lands. All imber sale revenues are deposited into this fund. Per council resolution,
5% of all timber saley are transferred to the Transmission Line Reserve Fund, Watershed funds are transfered to

the Water, Sewer and Storm Fund for eligible costs associated with infrastructure improvements,
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A17 - | Landfill Postclosure Fund

2003 2004 2005
Actual Actual Actual Description
- Revenues
5 : - § - =  Beginning Fund Balance
5,273 9,606 8,931 Miscellaneous Revenues
30,000 192,500 S - Non-Revenues & Other Sources
] 35,273 § 202,106 § - 8,931  Tatal Landfill Postclosure Res
_ _ Expenditures -
$ - % - § . Fund Balance and Reserves
10,269 3,252 1,262  Salarles and Wages
6,750 969 - 208 Personnel Benefits
2,607 1,497 - 50 Supplies

53,051 44,405 .. . 43,141 .Other Services and Charges

Sk 72,608 § 60,122 § 44,662 Total Landfill Postclosure

% 350,000 |

- 7% 350,000

2006
Budget

$ 340,000
10,000

$ 288,510
5,730

2,955

1,500

51,305

NARRATIVE: Although the City of Hoquiam no longer provides garbage collection services, the City is still
obligated by law to provide Postclosure maintenance of the City Landfill site. Funds were transferred annually
from the Sanitation Fund into this reserve fund to assure that sufficient amounts were always available to pay the
annual costs. When the Sanitation Fund closed, an amount was transferred to the Landfill Postclosure Reserve
Fund that is believed to be sufficient to cover the costs remaining uatil the City’s obligation ends in 2009.
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Equipment Rental Fund

Description

501
2003 2004 2005
Actual Actual Actual
$ -8 -3 -
269,926 269,741 227,770
14,997 15,844 9,841
2,670 2,560 182,345
$ -5 - § -
91,965 83,602 83,354
27,331 25,810 16,947
130,311 125,365 127,214
36,560 34,230 25,024
. 2,9?4: ' 293 180,406

Revenues

Beginning Fund Balance
Charges for Goods & Services
Miscellaneous Revenues
Non-Revenues & Other Sources

Total Equipment Rental Fund -~~~

Expenditures

Fund Balance and Reserves
Salaries & Wages

Personnel Benefits

‘Supplies

Other Services and Charges
Interfund Transfers

* Capital Outlay

§ 289,417 § 260,300 & 402,946 Total Equipment Rental Fund

¥ #4520

2006
Budget

$ 14,000
" 223,340 |
10,680
196,500

§ 15445
53,970
17,240

127,000
34,365

. 196,500

NARRATIVE: There is one mechanic in this department whose primary responsibility is to keep all City
rolling stock and equipment in safe, operational working order. This includes vehicles in the Fire, Police, Water,
Electrical, Street, Storm Water, Sewer, Public Works, Parks and Cemetery departments. All petroleum driven
and pneumatic hand tools are also maintained by this Department. The mechanic has the authority to “red tag”
any piece of City equipment or hand tool for safety reasons and cause the repair or surplus/disposal thereof
throngh City procedures of surplussing by the City Council.

" The Department promotes and has in p]éce a infav_enmﬁve maintenance program with -all departments
participating. This program minimizes the breakdown of City equipment and provides the departmental crews
reliable and safe equipment to operate to meet the needs of the City when the equipment and tools are needed.

Vehicles scheduled for replacement in 2006 for a total cost of $196,500 are as follows:

Animal Control Truck #14
Ambulanice

$ 15000
§140,000

Water Trucle #48

$ 26,500
 Building Official Truck ~ § 15,000

* The total $196,500 cost is funded from amounts pfeﬁously set aside in the Equipmaut_ Rcutal Reserve Fund.
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Preparation Notes:
| ® Listthe ten most impmtant goals required to fulﬁll your mission statement
or to achieve other work program objectives.

e Additlonai comrnents on the eonﬂnuation sheet should be correspondingly
_numbered. .

« Provide the goals in priority order.

1. Continue to service and maintain all c1ty ewned rolling stock, equlpment and hand tools, except electri-
cal powered hand tools.

2. Maintain a routine mspectlon of all hand tools, rellmg stock and eqmpment for preventatlve mainte-
Dance. - -

3. Continue to have a quick tum around on all hand fools, rollmg stock and eqmpment requmng repatr and
maintenance.

4. Continue to provide assistance in the maintenance and repair of all city property.

5. Maintain the coordination in public Works as well as the Parks Department to ensure eqmpment needs
and rollmg stock. replaeements are made for safety and rehablhty

6. Enforce the city’s safety plan for rolling stock, equipment and hand tools.

7. Continue to provide assistance to other departments within the city on an as needed basis,

8. Continue to be involved in the purchase of hBIld tools, rolling stock and equipment within the Public
Works and Parks departments,

9. Continue to assist the Fire and Police departments in the replacement of their rolling stock on an as
needed basis.

10. Continue to coordinate the use of common hand tools, rolling stock and equipment by city forces.
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$ - %

2004
Actual

142,276
58,008

5

Equipment Rental Reserve Fund

Beginning Fund Balance
Departmental Depreciation.

2005
Actual Description
Revenues
-176,189
65,371 Loan Repayments
2,125

Sale of Fixed Assets

Total Equipment Rental Reserve

Expenditures
IS -« 8 -~ & - Fund Balance and Reserves
2,670 360,020 182,345  Trf to Eq Rental for Eq Purchase
- 24,000 -~ Gen Fund Police Car Loans
T$ ZE' 70 5 353: ,ﬁ' 20 % - 182,345 Total Equipment Rental Reserve

2006
. Budget

$ 1,179,000
435,500
49,815

$ 1,077,815
198,500
180,000

NARRATIVE: This fund accounts for all depreciation reserves set aside for future replacement of vehicles and
. -equipment, When it is determined that a replacement is necessary, funds are transferred into the Equipment
Rental Fund to be expended. The Police Department has not historically set aside depreciation reserves. The
2006 budget reflects an interfund loan for $90,000 to provide funds to purchase four police vehicles.
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520 Medical/Dental Benefits Fund
2003 2004 2005 2006
Actual Actual Actual Description - ‘Budget
- Revenues
5 - 8 - -~ Beginning Fund Balance $ 60,000
949,689 1,121,270 1,170,763  Department Contributions 3 © 1,313,000
365 2,364 : " = Cobra Contributions -
- - 2,704 Employee Contributions 2,000
|3 950,054 51,123,634 § 1,173468_  Total Medical/Dental Fund - 1,375,000
g - Expenditures

3 - 3 - %5 5. Fund Balance and Reserves $ 55,000
990,910 1,183,694 : 1,174,1_04 *  Personnel Benefits : 1,320,000
§ 902073 31,183,894 § 1,174,704  Total Medical/Dental Benefits . § 1,375,000

NARRATIVE: During the payroll process, the operating departments transfer funds for the costs of employee
health benefits to the Medical/Dental Benefits Fund. The direct expenditures for the payment of medical, dental
and vision care are then paid from this fund, Medical preuuurﬁs for most employzes’ will be increasing
approx:.mately 10% for 2006 coverage (after increases of 21% in 2002, 15.5 % in 2003 28% in 2004 and 9.5%
in 2005). Dentﬂl and wswn care premmms will not be i mcreasmg for 2006 '

522 Unemployment Fund
2003 2004 2005
Actual Actual Actual Description
Revenues
$ - 3 - Beginning Fund Balance
10,058 12,108 11,853  Property Tax
- - 4,170  Oper Tris from Departments
'S 10,0568 § 12108 5 16,023 Total Unemployment Fund
Expenditures
$ - § - % - Fund Balance and Reserves
10,058 12,108 16,023 Personnel Benefits
5 10,068 § 12,108 § 16,023°  Total Unemployment Fund

2006
Budget

NARRATIVE: The City of Hoquiam is self funded for unemployment payments, The 2006 budgeted
expenditures are reduced from the 2003 level as no additional layoffs are being proposed for 2006, Funds for the
payment of most claims are derived from property tax revenues. Property Tax revenues are only transferred to

this fund if there are claims to be paid.
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611

2003
Actual

3 -
218,650
13,819
200

2004
Actual

408,350
14,719
1,349

$

Police & Fire Retiree Expenses

20056
Actual Description
Revenues
- Beginning Fund Balance
436,950 Property Tax
15,027

$ - § - % -
362,515 419,574 444,660
% 362,515 § 419,574 § 444,660

Fire Insurance Premium Tax
Miscelianeous Revenues

.Total Police & Fire Retirees

Expenditures

Fund Balance and Reserves
Personnel Benefits

Total Police & Fire Retirees

2006
Budget

3 -
477,250
16,000

5493250

$ -
493,250

“§ 493,250

NARRATIVE: This fund pays for medical premiums and bills for retired LEOFF 1 Police and Fire employees
and supplemental pension payments for pre LEOFF Fire employees. The City is mandated by state law to
provide these benefits. Approximately $16,000 in Fire Insurance Premium Tax will be received in 2006 to help
offset the Fire pension payments with the balance of the pension payments and medical costs being funded with
property tax revenue. .
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